STATE OF GEORGIA
HENRY COUNTY
CITY OF STOCKBRIDGE

RESOLUTION NOLQLQD 1207

A RESOLUTION TO DIRECT THE USAGE OF THE CITY COUNCIL
PROJECT LIST TOOL

WHEREAS, the City of Stockbridge (“City™) is a municipal corporation duly organized
and existing under the laws of the State of Georgia and is charged with being fiscally responsible
concerning the use and expenditure of all public funds; and

WHEREAS, the City Council proposes to direct the staff to use the City Council Project
List Tool attached hereto as Exhibit A as a planning and accountability document;

THEREFORE, THE CITY COUNCIL OF THE CITY OF STOCKBRIDGE HEREBY
RESOLVES:

SECTION 1. Direction to Utilize Council Project List Tool. The staff is hereby directed to
utilize the City Council Project List Tool attached hereto as Exhibit A.

SECTION 2. Public Record. This document shall be maintained as a public record by the City
Clerk and shall be accessible to the public during all normal business hours of the City of
Stockbridge.

SECTION 3. Authorization of Execution. The Mayor is hereby authorized to sign all
documents necessary to effectuate this Resolution.

SECTION 4. Attestation. The City Clerk is authorized to execute, attest to, and seal any
documents which may be necessary to effectuate this ordinance, subject to approval as to form by
the City Attorney.

SECTION 5. Effective Date. This resolution shall become effective immediately upon its
adoption by the Mayor and City Council of the City of Stockbridge as provided in the City Charter.

[SIGNATURES APPEAR ON FOLLOWING PAGE]



SO RESOLVED this 29" day of September, 2020.
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ANTHONY 8. FORD, Mayor
VANESSA HOLIDAY, City

APWE AS TO FORM:

MICHAE\Q WILLIAMS, City Attorney




EXHIBIT A

PROJECT LIST TOOL
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Management By Objectives

A Tool For City Council

Bonding ( Capital Projects)
City-Wide Project Management
Amphitheater Construction
Economic Development Director
CVB Determination
Cultural Art Center
Wayfinding Signage
Retrofit Council Chamber/Covid-19
Retrofit City Hali/Covid-19
Retrofit Municpal Court/Covid-19
Retrofit Public Works Building/Covid-19
Retrofit WWTP/Covid -19
Additional Sanitation of MMCC/Covid-19
Additional Sanitation of TSCC/Covid-19
Right-of-Way General Maintenance

Youth and Senior Center
Unified Development Code
Sign Ordinance Update
Land/Property Acquisition
Master Trail Plan
Sidewalks
Quiet Zone/Crossing -
Code Enforcement

Procurement Processes and Procedures

Funding

End

Assigned
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Goal

Objective
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Management By Objectives

A Tool For City Council

Task/Project

Police Department ( Start up)
Annual Joint Board Meeting
City App
Public Works Facility
Annexations
SPLOST
TSPLOST
ML King, Sr. Heritage Trail Enhancement
114 ML King, Sr. Heritage Trl Whiteout
Bridge Cleaning
Mid-Year Budget Review
Quarterly Budget Amendments
Main Street Welcome Ctr/Offices
Fire Station Development
Grants including CDBG
Alleyway Project
RSVP Implementation
Memorial Park Additional Parking
Street Lights/Lamp Replacements
The Bridges at Everly

Jodeco Road Partnership

End
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To

Goal

Objective




