RESOLUTION NO;R) 1777

A RESOLUTION TO ADOPT A VISION, MISSION AND VALUES
STATEMENT FOR THE CITY OF STOCKBRIDGE

WHEREAS, the City of Stockbridge (“City”) is a municipal corporation duly organized
and existing under the laws of the State of Georgia and is charged with being fiscally responsible
concerning the use and expenditure of all public funds; and

WHEREAS, the City Council desires to adopt a Vision, Mission and Values Statement
for the City of Stockbridge;

THEREFORE, THE CITY COUNCIL OF THE CITY OF STOCKBRIDGE HEREBY
RESOLVES:

SECTION 1. Approval of Agreement. The Vision, Mission and Values Statement attached
hereto as Exhibit A is hereby approved.

SECTION 2. Public Record. This document shall be maintained as a public record by the City
Clerk and shall be accessible to the public during all normal business hours of the City of
Stockbridge.

SECTION 3. Authorization of Execution. The Mayor or Mayor Pro Tem is hereby
authorized to sign all documents necessary to effectuate this Resolution.

SECTION 4. Attestation. The City Clerk is authorized to execute, attest to, and seal any
documents which may be necessary to effectuate this ordinance, subject to approval as to form
by the City Attorney.

SECTION 5. Effective Date. This resolution shall become effective immediately upon its
adoption by the Mayor and City Council of the City of Stockbridge as provided in the City
Charter.




SO REOLVED this / %k day 0f77 DVerdaes _bots.
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k=g

APPROVED AS TO FORM:
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MICHAEL \VILLIAMS, City Attorney
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ANTHONY S. FQRDYMAYOR PRO TEM




City of mSn_A_o:o_mm
Vision

To be the most progressive business and family
oriented community in Metro Atlanta with a3
focus on enhanced Quality of Life initiatives

which promote a sustainable “Live, <<01A
Play” environment.



City of Stockbridge
Mission

To provide visionary leadership and superior
municipal services that enhance the quality of
life for citizens while creating a welcoming
business atmosphere focused on sustainability
and expansion of tourism and cultural events.



City of Stockbridge
Values - PEACE

Professionalism
Excellence
Adaptability
Communications
Ethics

We will act in a way that promotes peace and unity.



City of Stockbridge
Values

Professionalism

We will value those we encounter with
respect, fairness and compassion and we
will listen to understand their interests.
We will not allow for personal attacks,
insults, defaming or derogatory _msmcmmm
the demeans others.



City of Stockbridge
Values

Excellence

We will perform our duties in a manner that
exudes outstanding performance in every
facet of our organization. We will not
stand for mediocrity and if we see
unacceptable performance in our teams,
we will speak out and discuss paths to
excellence.



City of Stockbridge
Values

Adaptability

We will remain flexible in meeting the
changing needs and desires of our
citizens. There will be no excuses for
not being flexible and available for
citizens and other urgent priorities, but
we will not let excessive adaptability
hamper excellence.



City of Stockbridge
Values

Communication

We will be transparent in our actions and
promote collaboration and unity at every
level of our organization to ensure success in
attaining our strategic objectives. We are
not in favor of communication silos, of
“unclear communication or “my idea is best”

thinking.



City of Stockbridge
Values:

We Take Pride in Our 0_2
Ethics

We will always operate in a manner that is
honest, respectful, truthful and
transparent. |f we see or hear of
unethical behavior we will aggressively
speak and act out against it.



