ORDINANCE NO.{/

AN ORDINANCE ADOPTING THE CITY BUDGET FOR FISCAL YEAR
2017 FOR THE CITY OF STOCKBRIDGE; TO REPEAL CONFLICTING
ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; AND FOR

OTHER PURPOSES
B WITNESSETH:

WHEREAS, the City of Stockbridge (“City™) is a municipal corporation duly orgam'zed
and existing under the laws of the State of Georgia and is charged with prowdmg public services

to residents located within the corporate limits of the City;

WIHEREAS, the City Manager has submitted to the City Council a proposed operating
budget for fiscal year 2017 as required by Sections 2.21(5) and 6.24 of the City Charter;

WHEREAS, the City Council has had an opportunity to examifie the proposed budget;

WHEREAS, the City Council has complied with Chapter 81 of Title 36 of the Georgia
Code by holding the properly noficed public hearings on and adoption of the City budget as

follows:

First Reading and Public Hearing: November 14, 2016
Second Reading and Public Hearing: November 29, 2016
Public Hearing: December 12, 2016
Third Reading and Adoption: December 27, 2016

WIIEREAS, Section 6.25 (b) of the City Charter provides that after conducting a budget
hearing the City Council shall adopt the final operating budget for the ensuing fiscal year not

later than December 31 of each year;

WHEREAS, Section 6.25 (b) of the City Charter provides that the adoption of the budget
shall take the form of an appropriations ordinance setting out the estimated revenues by sources
making approptiations according to fund, and by organizational unit, purpose, or activity; and

WHEREAS having complied with all necessary legal requirements, the City Council
wishes to adopt the Fiscal Year 2017 budget with the budget amendment marked accordmgly

and attached hereto;

THEREFORE THE CITY COUNCIL OF THE CITY OF STOCKBRIDGE HEREBY
ORDAINS:

SECTION 1. Adoption by Reference. The documents attached hereto as Exhibit “A”
comprised of an annual opetating budget for fiscal year 2017, an organizational chart and a pay
and classifications document are incorporated herein by reference and are hereby adopted as the

Budget for Fiscal Year 2017 for the City of Stockbridge, Georgia.




SECTION 2. Public Record. This document shall be maintained as a public record by the City
Clerk and shall be accessible to the public during all normal business hours of the City of

Stockbridge.

SECTION 3. Approval of Execution. The Mayor is hereby authorized to sign all documents
necessary to effectuate this Ordinance. o

SECTION 4. Attestation. The City Clerk is authorized to execute, attest to, and seal any
documents which may be necessary to effectuate this ordinance, subject to approval as to form

by the City Attorney.

SECTION 5. Codification and Severability.

(2) It is hereby declared to be the intention. of the City Council that all sections, paragraphs,
sentences, clauses and phrases of this Ordinance are and were upon their enactment believed by

the City Council to be fully valid, enforceable and constitutional.

(b) It is hereby declared to be the intention of the City Council that to the greatest extent allowed
by law each and every section, paragraph, sentence, clause or phrase of this ordinance is
severable from every other section, paragraph, sentence, clause or phrase of this ordinance. Itis
hereby further declared to be the intention of the City Council that to the greatest extent allowed
by law no section, paragraph, sentence, clause or phrase of this ordinance is mufually dependent

upon any other section, paragraph, sentence, clause or phrase of this ordinance.

(c) In the event that any section, paragraph, sentence, clause or phrase of this ordinance shall,
for any reason whatsoever, be declared invalid, unconstitutional or otherwise unenforceable by
the valid judgment or decree of any court of competent jurisdiction, it is the express intent of the
City Council that such invalidity, unconstitutionality or unenforceability shall, to the greatest
extent allowed by law, not render invalid, unconstitutional or otherwise unenforceable any of the
remaining sections, patagraphs, scntences, clauses, or phrases of the ordinance and that to the
greatest extent allowed by law all remaining Sections, paragraphs, sentences, clauses, or phrases
of the ordinance shall remain valid, constitutional, enforceable, and of full force and effect. -

SECTION 5. Repeal of Conflicting Provisions. Except as otherwise provided herein, all
ordinances or parts of ordinances in conflict with this ordinance are hereby repealed.

SECTION 6, FEffective Date. This ordinance shall become effective immediately upon its
adoption by the Mayor and City Council of the City of Stockbridge as provided in the City

Charter.

[SIGNATURES APPEAR ON FOLLOWING PAGE]
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City of Stockbridge

Budget Report

Account Summary
For Fiscal: 2017 Peticd Ending: 12/31/2017

Variance

Original Current Period Fiseal Favorable Percent
) Total Budget Total Budget Activity Activity {Unfavorable) Remaining

Fund: 100 - GENERAL FUND

Revertle
Division: 00000 - OPENING ENTRIES
100-00000-313500 INTANGIBLE RECORDING TAX 35,000.00 35,000.00 0.00 6.00 -35,000.00 100.00%
100-00000-31 1600 REAL ESTATE TRANSFER 10,00G.00 14,000.00 0.00 0.00 -10,000.00 100.00 %
100:00000-311710 FRANCHISE TAX-ELECTRIC 1,087,500.00 1,087,600.00 0.60 0.00 -1,087,600.00 100.00%
100-00000-311715 FRANCHISE TAX - EMC 5,000.00 5,000.00 0.00 0.00 -5,000.06  100.00 %
104-00000-311720 FRANCHISE TAX-COLLEGE PK, 8,000.00 8,000.00 0.00 0.00 -8,000.00 100.00%
100:00000-311730 - FRANCHISE TAX-GAS 85,500.00 85,500.00 0.00 0.00 -85,500.00 100.00%
100-000060-311750 FRANCHISE TAX-TELV CABLE 165,000.00 165,000.00 0.00 0.00 -165,000.00  100.00%
100-00000:311760 FRANCHISE TAX-TELEPHONE 110,000.0G 110,000.0¢ 0.00 0.00 -110,000.00 100.00 %
100-00000-311 750 FRANCHISE TAX-OTHER 5,000.00 5,060.00 0.00 0.00 -5,000,00 100,00 %
100-0000G:313100 LOCAL OPTION SALES/USE TX 3,546,450,00 3,546,450.00 0.00 0.00 -3,546,450,00  100.00 %
100-00000-313110 HCTC - AVT TAX 122,000.00 122,000.00 .00 0.00 -122,000.00 1C0.0G %
100-00000-334203 BEER TAX 360,000.00 360,000.00 0.00 0.00 -360,000.00 100.00 %
106-00000-314202 LIQUOR TAX-PACKAGE SALES 150,000.00 150,000.00 0.00 G.00 -150,000.00 100.00 %
160-00000-314203 WINE TAX 100,000.00 100,000.0¢ 0.00 0.00 -100,000.00  100.00 %
100-00000-3142¢4 CONSUMPTION TAX - EIQUOR 35,000.00 35,000.00 0.00 0.00 -35,000.00 100,00 %
100-00000-31610G OCCUPATIGNAL TAX 530,000.00 530,000.00 0.60 0.00 -530,000.00 100.00%
100-00000-316132 GA MUNiICIPAL LICENSE FEE 25,000.00 25,000.00 6.00 .00 25,000,006 100,00 %
100-00000-316143 MISC BUSINESS TAX 5,000.60 5,000.00 0.00 0.0 -5,000.00  106.00%
100-00000-316150 OCCUPATIONAL TAX ADMIN. 70,000.00 70,000.00 0.00 0.00 -70,000.00  106.00%
100-00000-316200 INSURANCE PREMILM TAX 1,630,000.00 1,610,000.00 0.00 0.00 -1,610,000.00  100.00 %
100-00000-315300 Financial Institution Taxes 60,000.00 60,000.00 3.00 0.00 -60,000.00 100.00 %
106-00000-318111 FORECLOSED/VACANT-REG FEE 5,000.00 5,060.00 0.c0 0.00 -5,000.00 100.00 %
100-00000-321110 OT ALCOHOLIC BEV-BEER 43,100.00. 43,100.00 0.00 0.00 -43,100.0C  100.00 %
100-00000-371120 OT ALCOHOLIC BEV-WINE 38,000.00 38,000.00 0.0¢ 0.00 -38,000.00 100.00%
100-00000-321130 0T ALCOHOLIC BEV-LIQUOR 95,000.60 95,000.00 0.00 0.00 -95,000.00  100.00 %
100-00000-321150 OT APPLICATION FEE 2,100.00 2,100.00 0.00 0.00 -2,100.00  100.00%
100-00000-373100 OCCUPATIONAL TAX PENALTY 1,800.0C 1,800.00 0.00 6.40 -1,800.00 100.00%
100-00000-323400 OCCUPATIONAL TAX-INTEREST 500,00 500,00 0.00 0.00 -500.00 100.00 %
100-00000-334311 GRANTS FOR STREETS 235,600.00 23%,600.00 0.00 0.00 -239,600.00  100.00 %
100-00000-348300 BAD CHECK FEES 500.00 500.00 0.00 0.00 -500.00 100.00%
100-00000-351140 FINES & FORFEITURES 103,000.00 103,000.00 0,00 0,00 -103,000.00 10C.00 %
100-00000-351145 CGDE ENFORCEMENT FINES 10,006.00 10,000.00 0.00 0.00 -10,000.08  100.00%
100-00000-361000 INTEREST REVENUES 1,000.00 1,000.00 0.00 0.00 -1,000.00  100.00%
100-00000-381100 SPRINT COM - RENT 40,000.00 40,000,060 0.00 0.00 -40,0600.00 100.00 %
108-00000-381200 PARK PAVILION RENTAL 30,000.00 30,000.00 0.00 0.00 -30,000.0¢ 100,00 %
100-00000-381 300 T-MOBILE TOWER LEASE 35,000.00 35,000.00 0.00 0,00 -35,000.00 1060.00%
100-00000-383000 INS.REIM.DAM./STOLEN PROP 2,500.00 2,500.00 6.00 0.00 -2,500.00 100.00%
100-00000-38901.3 CITY EVENTS REVENUE 8,500.C0 8,500.00 0.00 0.00 -8,500.00 100.00%
100-00000-389030 MISCELLANECUS 5,000.00 5,000.00 0.00 0.00 -5,000.00  100.00%
106-00000-189038 MAIN STREET SPONSORS 600.0C 600.00 0.00 0.00 -600.00  100.00 %
100-00600-351100 OPERATING TRANSFER IN 111,000.00 113,000.00 0.00 0.00 -111,060.00  100.00%
Diviston: 00000 - OPENING ENTRIES Total: 8,896,750.00 8,896,750.00 0.00 0.00 -8,896,750.00  100.00 %
Revenue Totai: 8,896,750.00 8,896,750.00 0.00 0.00 -8,896,750.00 100.00%
Expense
Division: 11100 - GOVERNING BODY

100-13300-511120 MAYOR 16,800.00 16,800.00 0.00 0.00 16,800.00  100.00%
100:311400:511123 COUNCIL 60,000.00 60,000.60 0.00 0.00 60,000.00 1C0.00 %
- 100-11100-512100 GRP INSRNC MEDICA1 /DENTAL 85,700.00 65,700.00 0.00 0.00 65,700,.00 1C0.00%
100-11100-517110 GROUP INSURANCE LIFE 300.00 300,00 0,00 .00 300.00 300.00%
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Budget Report
Varlance
Qriginal Current Periad Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable] Rematning
100-11300-512111 GROUP INSURAMCE VISION 500,00 500.00 0.00 0.00 500.00 100.00%
100-11100-512200 MEDICARE 1.45% 1,200.00 1,200.00 0.00 0.00 1,206.00 190.00%
100-11100-512400 PENSION 10,800.00 10,800.00 0.00 0.00 16,800.0%  100.00%
100-13100-512700 WORKER'S COMPENSATION 2,000,060 2,000.00 6.06 0.00 2,000.00 100.00%
100-13100-513851 HRA, $1,000 DEDUCTIBLE 6,000.00 6,000.00 0.00 0.00 6,000.00 100.0¢ %
1006-11100-521301 OFFICIAL/ADMINISTRATIVE 12,000.00 12,000.00 0.00 0.00 12,000.00  100.00 %
100-11100-521210 ACCOUNTING, ANNUAL AUDIT 5,000.00 5,000.00 0,00 0.00 5,000.00 100.00%
100-13300-531301 CODIFICATION 10,500.00 10,500.00 0.00 0.00 10,500.00  100.00%
100-11100-533231 CELL PHONES 6,000.00 6,000.00 0.00 0.00 6,000.00 100.00%
300-11100-523310 PUBLIC NOTICES 5,000.00 5,000.00 0.00 0.00 5,000,00 100.00%
106-11100-523400 PRINTING & BINDING 4,000.00 4,000.00 0.00 0.00 4,000.0 100.00 %
100:11100:523500 TRAVEL ‘ 12,000.00 12,000.00 0.00 0.00 12,000.00 100.00%
100-12100-523600 DUES & FEES 500.00 500.00 0.00 0.60 500.00 100.00%
100-11300-523700 EDHCATION & TRAINING 15,000.00 15,000.00 .00 0.0¢ 1500000 100.00 %
100:11100-523910 Council Initiatives 7,500.00 7,500.00 0.00 G.00 7,500.00 100.00%
106-11100-531110 COMPUTER EXPENSE 5,500.00 5,500.00 0.00 0.00 5,500.00  100.00%
£00-11100-533130 OFFICE SUPPLIES 1,500.00 £,500.00 0.00 0.00 1,500.0¢  100.00%
109-3133100-531132 COMMITTEE SUPPLIES 2,000.00 2,000.60 0.c0 0.00 2,000.00 100400%
100:11200:531700 MISCELLANEOUS EXPENSE 3,500.00 3,500.00 0.00 0.00 3,500.,00 100.00%
100-11100-531701 HOSPITALITY/FOOD/BEVERAGE 3,000.00 S,OGG.DG 0.00 0,00 3,000.00 100.00%
100-11100-531747 CIVIC EVENTS 4,000.00 4,300.00 0.00 0.00 4,000.00  100.00%
100-11100-531748 YOUTH ADVISORY COUNCIL 10,000.00 10,000.00 0.00 0.00 ~10,000.00 100.00 %
100-13100-531750 UNIFORMS 800.00 809,00 0.00 0.00 "800.00 100.00%
Division: 11200 - GOVERNING BODY Total: 271,100.00 271,104.00 .00 0.00 271,100,00 100.00 %
Diviston: 13000 - EXECUTIVE
100-13000-511200 REGUEAR EMPL. SALARIES 515,100.00 515,100.00 0.00 6.00 515,100.00  100.00%
100:13000:512100 GRP INSRNC MEDICAL/DENTAL 81,006.00 81,000.00 0.00 0.00 81,000.00 1C0.00%
100-13000-512110 GROUP INSURANCE LIFE 2,000.00 2,000.00 0.00 0.00 2,000.0C 100.00%
100-13000:513111 GROUP INSURANCE VISION 200.00 900.00 0.00 0.00 900.00  100.00%
106-13000-512200 MEDICARE 1.45% 7,400.00 7,400.00 0.00 0.co 7,400.00 100.00%
100-13000-512400 PENSICN 65,000.0C 65,000.06 0.00 0,00 65,000.00 100.00%
100-13000-512401 RETIREMENT CONTRIBUTION 12,500.00 12,500.00 0.00 6.00 12,500.00 100.00%
100-13000-512600 UNEMPLOYMENT INSURANCE 3,600.00 3,600.00 0.00 0.0 3,60000 160.00%
100-13000-512700 WORKER'S COMPENSATION 4,200.00 4,200.00 0.00 0.00 4,200.06  100.00 %
100-13000-512850 HRA REIMBURSEMENT 5,000.00 5,000.00 0.00 0.00 500000 100.00%
100-13000-522320 RENTAL OF EQUIP & VEHICLE 2,500.00 2,560.00 6.00 0.00 2,500.00 100.00%
100-13000-523231 CFil. PHONES 3,500.00 3,500.00 0.00 0.00 3,500.00 100.00%
100-13000-523400 PRINTING & BINDING 1,200.00 1,200.00 0.00 0.00 1,20000 10C.00%
100:13000-523500 TRAVEL 6,000.00 6,000.00 0.00 0.00 6,000.0C  100.00%
100-13000-523600 DUES & FEES 2,500.00 2,500.00 0.00 0.00 2,500.00 100.600%
100-13000-523700 EDUCATION & TRAINING 8,000,00 8,600.00 0.00 0.00 8,000.00 100.00%
100-13000:531110 COMPUTER EXPENSE 10,000.C0 10,000.00 6.00 0.0 10,000.00  100.00%
100-13000-531130 OFFICE SUPPLIES 4,500.60 4,500.00 0.00 6.00 4,500.00  100.00%
100-13000-531700 MISCELLANEQUS EXPENSE 2,500.00 2,500.00 0.00 0.00 2,500,060  106.00%
100-13000-531701 HOSPITALITY/FOOD/BEVERAGE 1,500.00 1,500.00 0.00 0.00 1,500.06 10050%
100-13000-532750 UNIFORMS 300.00 300.00 0.00 (.00 30000  100.00%
Diviston: 13009 - EXECUTIVE Total: 739,200.00 739,200.00 0.00 0.00 739,200.00 100.00%
Diviston: 15100 - FINANCIAL ADMINISTRATION
100-315100-511100 REGULAR EMPL. SALARIES 448,800.00 448,900.00 0.00 6.00 448,900.00 160.00 %
100-15100-511300 OVERTIME 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00%
100-15300-542100 GRP INSRNC MEDICAL/DENTAL 115,000.00 115,000.00 0.00 - 0.00 115,000.00 100.00%
100-15100-512101 FEES GRP INS 3,000.00 3,080.00 0.c0 0.00 3,000.00 100.00%
100-15100-512110 GROUP INSURANCE LIFE 1,800.00 1,800.00 0.00 0.00 1,800.00  100.60 %
100:15100:512112 GROUP INSURANCE VISION 900,00 900.00 6.00 0.00 900.00 100.00%
100-15100-512200 MEDICARE 1.45% 6,600.00 6,600.00 6.00 6.00 §,600.00 100.0C %
100-15100-512400 PENSION 63,500.00 63,5006.00 0.00 0.00 63,500.00 100.00%
100-15100-512600 UNEMPLOYMENT INSURANCE 10,900.00 16,900.00 0.00 0.00 10,900.0¢  100.00%
100:15100:512700 WORKER'S COMPENSATION 5,600.00 5,800.00 0.00 0.00 5,000.00 100.00%
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Budget Report
Variance
Original Current Period Fiscal Favorable Percent
‘Total Budget Total Budget Activity Activity {Unfavorable) Remaining
100-25100-51 2800 EMPLOYEE ASSISTANCE PROG, 1,100.00 1,100.00 0.00 0.00 1,100,080  108.00 %
100-15100-512857 HRA, $1,000 DEDUCTIBLE 9,000.00 9,000.00 0.00 000 5,000.00 100.00 %
100-15100-521100 CONSULTANT FEES 25,000.00 25,006.00 .00 0.00 25,000.00 100.00%
100-15100-521210 ACCOUNTING, ANNUAL AUBIT 65,000.00 65,000.00 0.00 0.00 65,00000  100.00%
100-35100-621217 LEGAL 200,000.00 200,000.00 4.00 0.0 200,000.00 100.00%
100-15100-523218 LEGAL, OTHER 50,000.00 50,000.00 0.00 0.00 50,000.00  100.00%
100-15300-521273 PAYROLL FEES 14,000.00 14,000.00 0.00 000 14,0600.00 100.00%
A00-15100-531335 SHREDING 2,860.00 2,800.00 000 0.00 2,800.00 100.00%
i60-15100-527310 MAINTENANCE AGREEMENTS 55,000.00 55,000.00 0.00 0.00 55,000.0¢ 100.00%
100-25100-522230 EQUIPMENT REPAIRS 500.00 500,00 0.00 0.00 50G.00 10G.00%
100-15100-522250 AUTO & TRUCK REPAIR 1,500.00 1,500.00 0.00 0.G0 150000 10000 %
100-15300-523330 RENTAL OF EQUIP & VEHICLE 14,000.00 10,000.00 0.0G .00 10,000.00 100.00%
100-15100-523110 INSURANCE GEN, LIABILITY 174,500.00 174,506.00 0.00 0.00 174,500,00 100,00 %
100-15100-523231 CELL PHONES 800.00 806.90 0.00 0.00 800.00  100.00%
100-15500-523240 ATET CLUB SERVICE §,000.00 8,000.02 0.00 0.00 8,006,006 100.00%
100-15100-533246 TELECOMAMUNICATION 27,000.00 27.800.00 2.00 0,00 27,000.00 100.00%
100-151040-523300 ADVERTISING 1,500.00 1,500.60 0.00 0,00 1,500.00 10000 %
100-15100-523310 PUBLIC NOTICES 160.00 100,00 6.00 006 100,00 100.00%
100-35100-523400 PRINTING & BINDING 2,500.00 2,500.00 0.00 0.00 2,500.00 100.00%
100-15100-533500 TRAVEL 6,000.00 6,000.00 0.08 0.00 6,000.00  100.00%
100-15100-533600 DUES & FEES 15,000.00 15,000.00 (.00 0.00 15400000 100.00%
100-15100-523700 EDUCATION & TRAINING 10,000.00 10,000.00 .00 0.00 10,000.00  100.00 %
100-15100-523850 PERSONMEL SERVICE 40,000.00 44,000.00 0.00 0.00 40,000.00 100,00 %
100-15100-523851 INTERN HELP 10,000.0C 10,000.00 ©.00 0.00 10,600.00 100.00%
100-15100-523855 CONTRACT SERVICES 14,000.00 14,000.00 0.00 0.00 14,000.00 100.00 %
100-153100-523901 BANX CHARGES 10,000,090 1¢,000,08 0.00 0.00 10,000.0¢ 100.009%
100-15100-523509 CREDIT CARD EXPENSES 10,000.00 10,000.00 0.00 0.0 10,000.00  100.00 %
100-15100-523930 DRUG TESTING, VACCINES 6,000.00 6,000.00 2.00 0.00 6,00000  100.00 %
100-15100-523336 HR EXPENSES 8,000.00 8,000.00 0.0C G.0c 8,000.00 100.00%
100-15100-523937 HEALTH & WELLNESS 35,000.00 35,000.00 £.00 000 35,600.00 100,00 %
100-15100-523940 POSTAGE 10,000.00 10,000.00 - 0.00 0.09 10,000.00 10000 %
100-15300-533945 WES SITE 5,080.00 5,000.00 0.00 0.00 5.000.00 1C0.00 %
100-153100-531110 COMPUTER EXPENSE 40,000,060 40,000.00 0.00 0.00 40,000.00 100.00%
100-15100-531120 ELECTION EXPENSE 16,000,060 16,000.00 0.00 0.00 16,000.00 100.00 %
100-15100-531130 OFFICE SUPPLIES 18,000,080 18,000.00 0.00 .00 18,000.00 100.00%
106-15100-531250 CABLE 106.00 106.00 .00 0.00 100,00 100.00%
100-15100-531700 MISCELLANEQUS EXPENSE 1¢,800.00 10,000.00 0.00 0.00 10,000.0¢ 100.00%
100-15100-531701 HOSPITALITY/FOOD/BEVERAGE 5,000.00 5,400.00 0.00 0.00 5,000.00 100.00%
100-15300-531709 CITY REBRANDING INITIATIVE 70,000.00 70,090.00 4.00 0.00 70,00000 100.00%
100-15180-531 718 CHRISTMAS DECORATIONS 5,000.00 5,000.00 0.00 0.0G 5,000.00 100.00%
100:15100-531720 SIGNS 1,000.0G 1,600.00 G.00 0.00 1,000,600  100.00%
100-15100-531750) UNIFORMS 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00%
100-15100-541406 STORM WATER/PROPERTY TAX 9,000.00 9,000.00 0.00 0.00 5,000.,00 100.00%
100-15100-542300 FURMITURE & FIXTURES 5,0800.00 5,400.00 0.00 0,60 5,000.80 106.00%
100-15100-547500 EQUIPMENT 10,000.00 10,000.00 9.00 0.00 10,000.00  100.00%
100:15100-573200 LIABILITY INSURANCE DEDUCT 7,000.00 7,000.00 0.00 .00 7,000.00  180.00 %
Pivislon: 15100 - FINANCIAL ADMINEISTRATION Total: 1,683,000.00 1,683,000.00 0.00 0.00 1,683,000.00 100.00%
Diviston: 15350 - INFORMATION TECHNOLOGY

100G-15350-528713 {1 Services for Governing Body 22,000.00 22,000.00 0.00 0.00 22,000.00 10C.00%
100-15350-521212 IT Services for Executive 15,800,009 15,000,060 4.00 0.00 15,000.00  10000%
100-15350-523213 IT Services for Administrazion 39,000.00 39,000.00 0.00 0.00 39,000.00  100.00 %
100-15350-5231714 IT Services for Governrent Bulidlr%gs 5,000.00 5,000.00 0.00 .00 5,000.60  100.00%
100-15350-521215 IT Services for Courts 10,600.00 14,000.00 0.00 0.09 10,000.00 100.00 %
100-15350-52123186 IT Services for Public Works 13,500,00 13,500,800 0.00 0.00 13,500.00 100.00%
100-15350-521217 IT Services for Code Enforcement 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00%
A003-15350-521718 iT Services for Main Street 8,000.00 8,000.00 0,00 . 0.00 8,000.00 100.00%
106-15350-531140 COMPUYER EXPENSE 75,000.00 75,000.00 0.0 0.00 75,000.00  100.00%
Divisian: 15350 - INFORMATION TECHNOLOGY Total: 190,500,640 190,500,00 0.00 0.00 190,500.00  100.00%
Page 3 of 19

Far Fiscal: 2017 Period Ending: 12/31/2017

12/30/2016 11:35:56 AM




For Fiscal: 2017 Perlod Ending: 12/31/2017

Budget Repart
Variance
Original Current Period Fiscal Favarable Parcent
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Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY
100-15650-511300 REGULAR EMPL. SALARIES 138,250.00 138,250.00 0.00 0.00 138,250.00 100.00%
100-15650-511300 OVERTIME 5,000,00 5,000.00 0.00 0.00 5,000.00 100.00%
100-15650-552100 GRP INSRNC MEDICAL/DENTAL 57,600.00 57,600.00 (.00 6.00 57,600.00 100.00%
10G-15650-5312110 GROUP INSURANCE LIFE 1,500.00 1,500.00 0400 0.30 1,506.00 10000%
100-15650-512111 GROUP INSURANCE VISION 1,400.0C 1,400.00 0.00 0.00 1;400.00 100.00%
100-315650-512200 MEDICARE 1.45% 2,100.00 2,100.00 .00 0.00 2,£00.00 100.00 %
100-15650-512400 PENSION 19,400,00 19,400.00 0.00 0.00 19,400.00  100.00 %
100-15650-512700 WORKER'S COMPENSATION 2,500.00 2,500,600 0.00 0.00 2,500.00 100.00%
100-15650-543851 HRA, $1,000 DEDUCTIBLE 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00%
106-15650-521230 ENGINEERING FEES 50,600.60 50,000.00 0.00 0.00 50,000.00 100.00%
160-15650-5222140 MAINTENAMNCE AGREEMENTS 25,000.00 25,000.00 0.00 C.00 25,000.00 160.0G%
100-15650-522214 FACILITY CLEANING, 4640 50,000.00 50,000.00 0.00 0.00 50,000.0C 100.0C %
i0f-15650-522218 CIEANING - COURY 15,000.00 15,000.00 0.00 0.00 15,000.00 10000 %
100-15650-522219 LANDSCAPING 120,000.00 120,000.00 0.00 0.00 120,000,00 100.00%
A00-18650-522720 MAINTENANCE & CLEANING 25,000.00 25,000.00 0.00 0.60 25,000.00 100.00%
100-15650-522224 FOUNTAIN MAINTENANCE 4,000.00 4,000.60 0.00 0.00 4,000.00 100.00 %
100-15650-572230 EQUIPMENT REPAIRS 10,000.00 10,000.00 6.00 0.00 10,000.00 100.00 %
100-15650-533310 Rental of Land and Building 1,000.00 1,000.00 0.00 0.00 1,G00.00  100.60%
100-15650-522320 RENTAL OF FQUIP & VEHICLE 1,000.00 1,000.00 0.00 0.80 1,000.00 100.00%
100-15650-331110 COMPUTER EXPENSE 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00%
100-15650-531140 SUPPLIES & MATERIALS 10,000.00 10,000.00 0.00 0,00 10,000.00 100.00 %
100-15650-531142 HAND TOOES & SMALL EQUIP, 7,500.00 7,500.00 0.00 0.00 7,500.00 100.00%
100-15650-531143 SECURITY UPGRADE 30,000,060 30,600.C0 0.00 0.60 30,000.00 100.00%
100-15650-531222 GA POWER ELECTRICITY 18,000.00 18,000.00 0.00 0.00 . 18,000.00 100.00%
10G-15650-531224 GA PWR,LIGHTS, TAG OFFICE 3,060.00 3,000.00 .00 0.00 3,000.00 100.00%
100-15650-531225 GA PWR,4640 CITY HALL 65,000.00 65,000.00 0.00 0.00 65,000.00 100.00 %
100-15650-533273 Admin Vehicles 6,500.00 6,500.00 0.00 .00 6,500.00 100.00%
100-15650-531280 Cable 1,500.00 1,500.00 0.00 0.00 1,500.00 100.00%
100-15650-531 700 MISCELEANEOUS EXPENSE 3,000.00 3,000.00 0.00 0.00 3,000.0¢ 100.00%
100-15650-531720 SIGNS 2,500,00 2,500.00 .00 0.00 2,500.00 100.00%
100-15650-542500 Equipment 20,000.00 20,000.00 0.00 0.00 20,4800.00  100.00%
Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY Totak 702,750.00 702,750.00 0.00 0.00 702,750.00 1Q0.00%
Division: 25000 - MUNICIPAL COURT

100-25000-512 140 JUDGE 14,700.00 14,700.00 0.0C G.00 14,700.,00 100.00 %
100-25000-511141 SOLICITOR 11,200.00 11,200.00 0.00 .00 11,200.00 100.00 %
100-25000-5131142 COURT CLERK & ASSISTANTS 115,200.00 115,200,00 0.00 0.09 115,200,006  100.00 %
100-25000-512100 GRP INSRNC MEDICA? /DENTAL 6,500.00 6,500,090 0.00 0.00 6,500.00  100.00 %
100-25000-517110 GROUP INSURANCE LIFE 1,020.00 1,020.00 0.00 0.00 1,020.00 100.00 %
100-35000-513111 GROUP INSURANCE VISION 360.00 350.00 0.00 0.00 36000 10000%
100-25000-512200 MEDICARE 1.45% 2,045,00 2,045,00 0.00 0.00 2,045.00 100.00%
106-25000-512400 PENSION 19,800.00 15,800.C0 0.00 0.00 19,800.00 100.00%
100-25000-512600 UNEMPLOYMENT INSURANCE 1,000.00 1,000.0¢ 0.00 0.00 1,000.00  100.00%
160-25000-512700 WORKER'S COMPENSATIGN 3,000.00 3,000.00 6.00 0.00 3,000.00 100.00%
100-25000-51 3851 HRA, 52,000 GEDUCTIBLE 3,000.00 3,000.00 c.00 6.00 3,000.00 100.00%
100-25000-521221 LEGAL - INDIGENT 10,000.00 10,000.00 0.00 0.00 10,000.00  1060.00 %
100-25000-523235 INTERPRETER 100.00 100.00 0.00 0.00 100.00  100.00 %
100-25000-521726 751 PROBATION 10,000.09 10,000.00 0.00 0.00 10,00000 10000 %
100-25000-522303 CODiFICATION 800.00 800.00 0.00 0.00 800.00 100.00%
100-25000-521310 COURT SCFYWARE 1,500.00 1,500.00 0.00 2.00 1,500,000 100,00%
104-25000-52433% SHREBING 700.00 700.00 0.00 .00 70000 100.00 %
100-25000-522210 MAINTENANCE AGREEMENTS 5,000.00 5,000.00 .00 0.00 5,000,00 100.00%
300-25Q00-522230 EQUIPMENT REPAIRS 1,500.00 1,500.00 0.00 0.00 1,500.00  100.00 %
100-25000-522320 RENTAL CF EQUIP & VEHICLE 2,4000.00 2,000.00 0.00 0.00 2,000,00 160.00%
10G-25000-523220 GECRGIA TECHNOLOGY AUTH. 150.00 150.00 6.00 0.00 150,00  100.00%
100-25000-5233245 TELECOMMUNICATIONS 10,000.0C 16,000.00 0.00 0.09 10,000.00  100.00 %
100-25000-523480 PRINTING & RINDING 100.00 100.00 0.00 0.00 100.00 100.00%
100-25000-573500 TRAVEL 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00%
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100-25000-523600 DUES & FEES 806.00 800.00 0.00 0.00 800.00 100.00%
140-25000-523700 EDUCATION & TRAINING 2,000.00 2,000.00 0.00 0.00 2,000.00  100.00%
100-25000-523860 P O SALARIES - EXTRA DUTY 11,500.00 11,500.00 0.00 0.00 11,500.00  100.00%
100-25000-523902 CREDIT CARD EXPENSES 3,000.C0 3,000.00 0.00 0.00 3,000,000  100.00 %
100-25000-573340 POSTAGE 250.00 250.00 0.00 000 250.00 100.00%
106-25000-531110 COMPUTER EXPENSE 2,5¢0.00 2,500.00 0.00 - 0,00 4,500.60 100.00%
100-25006-531130 OFFICE SUPPLIES 1,000.00 1,000,00 0.00 0.00 1,000.0¢  100.00 %
100-25000-521211 NTRL GAS,4545 MUNF COURT 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00%
106-25000-531337 GA PWR, 4602 MUNICIPAL CRT 10,500.00 10,500.00 0.00 0.00 10,500.00  100.00 %
104-25000-531280 CABLE COURTS 750.00 750.00 0.00 0.0G 75000 100.0C %
100-25000-531700 MiSCELLANEOUS EXPENSE 5,000,00 5,000.00 0.60 0.00 5,000.00 100.00 %
100-25000-531710 CHRISTMAS DECORATIONS 250.00 250.00 0.00 0.00 25000 100.00%
100-25000-531720 SIGNS 250.00 250,00 0.00 0.00 25000 100.00%
108:25000-531750 UNIFORMS 700.00 700.60 0.00 0.00 70000 100.00%
100-2500G-543300 FURNITURE & FIXTURES 1,000.00 1,000,60 0.00 0.00 1,008.00  100.00 %
100-25600:542400 COMPUTER SOFTWARE 2,000.00 2,000.00 000 0.00 2,000,00 1C0.00%
100-25000-573020 WITNESS FEES 500,00 500.00 0.00 0.00 500.00 100.00 %
Division: 25000 - MUNICIPAL COURT Totai: 265,675.00 265,675.00 0,00 0.00 265,675.00 100.00 %
Division: 32100 - POLICE ADMINISTRATION
100-32100-523860 P O SALARIES - EXTRA DUTY 350,000.00 350,000.00 0.00 0.00 350,000.00 100.00%
100-32100-523867 P O Salaries Parks 50,000.00 50,000.00 0.00 0.00 50,000.00 100.00%
Division: 32160 - POLICE ADMINISTRATION Total: 400,000.00 400,000.00 0.00 0.00 400,600.00  100.00 %
Division: 42200 - PUBLIC WORKS

100-42260-511100 REGULAR EMPL. SALARIES 712,600.00 712,600.00 0.00 0.00 712,600.00 100.00%
100-42200-511300 OVERTIME 20,600.00 24,000.00 0.00 0.00 20,000.00 100.0G6 %
100-42200-512100 GRP INSRNC MEDICAL/DENTAL 200,060.00 200,000.00 0.00 .06 200,000.00 10000 %
100-42200-512110 GROUP INSURANCE LIFE 3,610.00 3,610.00 0.0 0.00 3,610.00  100.90 %
100-42200-512111 GROUP INSURANCE VISION 1,880.00 1,880.00 0.00 0.00 1,880.00 100.00 %
100:42200-512200 MEDICARE 1.45% 11,£00.00 11,060.00 .00 0.30 11,000.00 100,00 %
100-42200-512400 PENSICN 99,800.00 99,800.00 0.00 0,00 59,800.00 100.00 %
100-42200-512600 UNEMPLOYMENT INSURANCE 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00%
1006-42300-512700 WORKER'S COMPENSATIGN 39,500.00 39,500.00 0.00 0.00 39,500.00 100.00 %
100-42200-512851 HRA, 51,000 DEDUCTIBLE 15,000.00 15,000.00 0.00 0.60 15,000.00 100.06%
100-42200-52120] PROFESSIONAL 10,000.00 10,000.00 0.00 0.00 16,000.00 100,00 %
100-42300-521230 ENGINEERING FEES 25,000.00 25,600.00 0.00 0.00 25,000.00 100.00 %
100-42200-522210 MAINTENANCE AGREEMENTS 6,000.00 6,000.00 6,06 080 6,000.00 100.00%
100-42200-533220 MAINTENANCE & CLEANING 5,000.00 5,000.00 6.00 0.00 5,000,0¢ 100.00%
100-42200-532230 EQUIPMENT REPAIRS 15,000,000 15,000.00 0.00 0.00 15,600.00 100.00 %
100G-42200-522347 LMIG 5013642-PRC,3 STRTS 35,000.00 35,000.00 0.00 0.00 35,000.00 10C.00%
100-42200-573342 STREET/TRACK MAIN. & REP, 5,000.00 5,000.00 0.00 0.00 5,00000 100.00%
100-42300-532250 AUTC & TRUCK REPAIR 40,000.00 40,000.00 0.00 0.00 40,000.00  100.00 %
1006-42200-522253 DAMAGE TO CITIZEN VEHICLE 2,560.00 2,500.00 0.60 6.00 2,500.00  100.00%
100:42200-522320 RENTAL OF EQUIP & VEHICLE 4,000,00 4,000.00 0.00 0.00 4,000.60 100.00%
1008-42200-523231 CELL PHONES 8,000.00 8,000.00 0.00 0.00 8,000.00 100.00%
100-42200-523345 TELECOMMUNICATIONS 12,000.00 12,000.00 0.00 0.00 12,000.00 100.00 %
100-42200-523400 _PRINTING & BINDING 500.00 500.00 0.90 0.00 500.00 100.00%
100-42700-523500 TRAVEL 3,000.00 3,000.00 0.00 0,00 3,00000 100.00%
100-42200-523600 DUES & FEES 2,000.C0 2,000.00 0.00 0.60 2,000.00 100.00%
100:47200-523700 EDUCATION & TRAINING 7,500.00 7,500.00 0.00 0.00 7,500.00 100.00%
100-42200-523800 LICENSES 2,500.00 2,580,00 0.00 6.00 2,500.00 100.00%
100-42300-523850 PERSONMNEL SERVICE 130,000.00 130,000.00 0.00 0.00 130,000.0¢ 100.00%
100-42200-523851 UTILITY PROTECTION SERV. 4,000,00 4,000,060 0.00 0.00 4,000.00  100.00%
100-42700-573930 DRUG TESTING, VACCINES 3,000.00 3,000.0 0.00 0.00 3,000.00 100.00%
100-42200-573940 POSTAGE 1,000.00 1,060,00 0.00 0.00 1,00000  100.00%
106-42200-533960 REIMBURSEMENT/REPAIRS 2,500.00 2,500.00 0.00 0.00 2,506.00 100.00%
106-42200-531110 COMPUTER EXPENSE 3,000.00 3,000.00 0.00 0.00 3,000,000  100.00 %
100-42200-531130 - OFFICE SUPPLIES 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00%
100-42200-531140 SUPPLIES & MATERIALS 20,000.00 20,000,00 0.00 0.00 20,000.00 160.00%
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100-42300-531142 HAND TOOLS & SMALL EQUIP. 15,000.06 15,000.00 Q.00 0.00 15,000.00 10000%
3100-42200-531145 MOSGUITO SPRAYING 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00%
100-42200-531221 MNTRL GAS,4545 MUNI CCURT 10,000.00 14,000.00 0.0 0.00 10,000,006 100.00 %
100-42200-531723 GA POWER ELECTRICITY 18,000.00 18,000.00 .00 0.00 18,000.00 100.00 %
100-42200-531233 STREET LIGHTS, QUTSIDE 465,000.00 465,000.00 0.00 .00 465,000,00 - 100.00 3%
100-42700-531248 ENERGY-BOTTLED GAS 1,000.00 1,000:00 0.00 0.40 1,000.00 1G0.00%
100-42200-533270 ENERGY-GASOLINE/DIESEL A0,000.00 4G,060.00 0.00 0.00 44,000.00 . 160.00%
100-42200-531700 MISCELLANEOUS EXPENSE 5,000.06 5,000.00 (.00 8.00 5,000.00  100.00%
100-42200-531710 CHRISTMAS DECORATIONS 15,000.00 15,000.00 0.00 Q.00 1500060 10G.00 %
100-42200-531720 SIGNS 2,500.00 2,500.00 0.00 a.0o 2,5¢0.00 100.00 %
100-42200-531740 TIRE EXPENSE 8,000.00 8,000.00 0.co 0.00 8,000.00 100.00%
100-42200-531750 UNIFCRMS 24,000.00 20,000.00 0.00 0.00 2000000 100.009%
100-42700-541403 PAVING 10,000.00 10,600.00 .00 0.0G 10,000.00  100.00%
100-43200-542200 VEHICLES 51,990.00 51,990.00 0.00 .00 51,990.00 100.00%
100-42200-542500 EQUIPMENT 12,000.00 12,000.00 0.00 0.00 12,000.00 100.00 %
' Division: 42200 - PUBLIC WORKS Total: 2,134,380.00 2,134,380.00 0.00 0.00 2,134,380.00 100.00%
Division: 61900 - CITY EVENTS
100-61900-511 1060 REGULAR EMPL. SALARIES 43,100.00 43,100.00 0.00 Q.00 A3,100.00  100.00%
100-61900-512300 GRE INSRNC MEDICAL/DENTAL 19,800.00 19,800.00 0.00 0.00 . 19,800.00 100.00%
100-61900-512130 GROUP INSURANCE LIFE 1,100.00 1,100.00 0.00 _0.00 1,100.00 100.00 %
100-61900-512141 GROUP INSURANCE VISION 680.00 68{.00 0.00 0.06 680.00 100.00%
100-61900-512200 . MEDICARE 1.45% 685.00 685.00 .00 0.00 685.00 100.00%
100-61900-512400 PENSION 6,700.00 6,700.600 0.00 ‘©.00 6,700.00 100.00%
100-61908-512600 Unemployment Insurance 1,650.00 1,650.00 0.00 0.00 1,650.00 100.00 %
100-61900-5127C0 WORKER'S COMPENSATION 1,100.00 1,100.00 0.00 0.00 1,100.00 100.00%
106-61900-512851 HRA REIMBURSEMENT 1,000.00 1,800.00 0.00 0.00 L,000.00 100.00%
100-61900-523231 CELL PHONES 1,000,00 1,000.00 0.00 0.00 1,000.00 100.00%
100-61900-523300 ADVERTISING 4,600.00 4,000,00 0.00 Q.00 4,000.00 106.00%
100-61900-531705 HOLIDAY GALA . 20,000.00 24,000.00 0.00 0.c0 20,000.00  100.00 %
100-61900-531710 CHRISTMAS DECORATIONS 10,000.00 10,000.00 0,00 0.00 10,000.00  100.00 %
100-631900-531737 MEMORIAL DAY MARCH 6,000.00 6,600.00 G.0¢ 0.00 6,000.00 100.00%
100-61900-531728 SUMMER EVENTS 30,000.00 30,000.00 .00 0.0¢ 30,000.00 100.00%
100-61904-531731 PRETTY [N PINK 5,000.00 5,000.00 0.00 0.00 500000  100.00%
1.00-61900-531732 CAREER FAIRS 1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 %
100-61900-531733 9/11 CEREMONY 5400.00 500,00 0.00 0.00 500,00 100,00 %
106-61900-531734 BRIDGEFEST 25,008,00 25,000.00 0.00 0.00 25,000.00 100.00 %
160-61900-531736 FOOD TRUCKS 15,000,00 15,000.00 0.00 2.00 15,000.00 100.00%
100-61900-531737 VETERAN'S DAY PARADE 10,000.00 10,000,00 .00 0.00 10,000.00 © 100.00%
Division: 61800 - CITY EVENTS Total: 203,815.00 203,815.00 0.00 .00 203,815.00 100.00 %
Division: 62200 - PARKS
108-62200-522335 BRIDGE MAINTENANCE 5,000.00 5,000.00 0.00 0.00 500000 100.00%
100-622100-5222340 EQUIPMENT REPAIRS 3,000.00 3,000.c0 .00 .00 3,000.00  100.00%
300-62200-522250 AUTO & TRUCK REPAIR 2,500.00 2,500.00 0.00 G.00 2,500,00 100.00%
100-62200:523220 GEORGIA TECHNOLOGY AUTH. 1,000.00 1,060.00 0.00 0.00 1,000.00  100.00%
1G0-62200-523240 AT&T CLUB SERVICE 3,500.0C 3,500.00 0.00 0.00 3,500.00 100.00%
100-62300-523535 DRIVERS LICENSES 500.00 50600 0.00 0.00 500.00  100.00%
100-62300-531140 SUPPLIES & MATERIALS 15,000.00 15,000.00 0.00 0.00 15,000.00 100.00%
100-62200-531222 GA FOWER ELECTRICITY 20,000.00 20,000.00 0.00 Q.00 20,000.0¢  100.00 %
100-62200-531270 ENERGY-GASCLINE/DIESEL 4,000,00 4,000.00 a.00 0.0 4,000.00  100.80%
100-62200-542300 FURNITURE & FiXTURES 1,600.00 1,600.00 0.00 0.00 1,000.00 100.00%
100-62200-542400 COMPUTER SOFTWARE 5,060,00 5,000.00 0.00 0.00 500000 100.00%
100-62200-542500 EQUIPMENT 5,000.00 5,000,00 000 0.00 5,000.00 100,00 %
Division: 62200 - PARKS Total: 65,500.00 65,500.00 0.00 0.00 65,500.00 100.00%
Divisian: 74500 - CODE ENFORCEMENT
100-74500-511100 REGULAR FMPL. SALARIES 109,705.00 109,705.00 0.00 0.00 109,705.00 100,00 %
100-74500-512108 GRP INSRNC MEDICAL/DENTAL 13,905,00 13,905,006 0.00 0.00 13,905.00 100.00%
100-74500-512110 GROUP INSURANCE LIFE 150.00 150.00 0.00 0.00 150,00 100.00%
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100-74500-512111 GROUP INSURANCE VISION 180.00 180,00 0.00 0.00 180.00 100.0C %
100-74500-512200 MEDICARE 1,45% 1,600.00 1,600.0C 0,00 2.00 1,600.0¢ 100.00%
100-74500-512400 PENSION 15,400.00 15,400.00 .00 0.00 15,400.00 100.00%
100-74500-512700 WORKER'S COMPENSATION 2,100.00 2,100:00 0.00 0.00 2,10000 100.00%
100-74500-512850 HRA REIMBURSEMENT 2,000.00 ©2,000.00 0.00 0.00 2,000,00 100.00%
100-74500-523731 Cell Phones 1,800.00 1,800.00 0.00 .00 1,200.00 100.00%
100:74500-523245 TELECOMMUNICATIONS 3,500.00 3,500.00 0.00 0.00 3,500.00 100.00%
100-74500-523500 TRAVEL 1,000.80 1,000.60 0.00 0.00 1,000.00 100.00%
100-74500-523600 DUES & FEES 200.00 200.60 0.00 0.00 20000 100.00%
100-74500-523700 EDUCATION & TRAINING 2,500.00 2,500.00 0.00 0.00 2,500.00 160.00%
100:74500-531110 COMPUTER EXPENSE 2,000.00 2,006.00 0.00 0.00 2,000,00 100.00%
100-74500-531140 SUPPLIES & MATERIALS 2,060.60 2,000.00 0.00 0.00 2,000.00 100.00%
100-74500-531270 ENERGY-GASOLINE/DIESEL 2,760,00 2,700.00 0.00 0.00 2,700.00 100.00%
300-74500-531740 TIRE EXPENSE 100.00 100.00 G.00 0.0¢ 100.00 10G.00 %
100-74500-531750 UNIFORMS 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
100-74500-542200 VEHICLES 30,080.090 30,000.00 0.00 0.00 30,000.00  100.00 %
100-74530-542300 FURNITURE & FIXTURES 1,000.00 1,000.60 0.00 0.00 1,000.00 100.00%
Division: 74500 - CODE ENFORCEMENT Total: 192,840.00 192,840.00 0.00 0.00 192,840.00 100.00%
Division: 75500 - Main Street Program
100-75500-531100 REGULAR SALARIES 101,500.00 101,560.00 0,00 0.c0 101,500.00 100.00%
100-75500-512130 GRP INSRNC MEDSCAL/DENTAL 26,550.00 26,550.00 0.00 0.00 26,550.00 1C0.00%
100-75500-512110 GROUP INSURANCE LIFE 120.00 120.00 0.00 0.00 12000  100.00 %
100-75500-512111 GROUP INSURANCE VISION 350.00 350.00 0.00 0.00 350.00 300.00%
100-75500-512200 MEDICARE 1.45% 1,500.00 1,500.00 0.0C 0.00 1,500.08 100.00%
1060-75500-512400 PENSION 14,300,00 14,300.00 0.00 0.00 14,300.00 100.00%
100-75500-513600 UNEMPLOYMENT INSURANCE 600.00 600,00 0.00 0.00 600.00  100.00 %
100-75500-533700 WORKER'S COMPENSATION 1,100.00 1,100.00 0.00 0.00 1,100.00  100.00 %
100-75500-53 2851 HRA, $1,00¢ DEDUCTIBLE 2,060.00 2,000.00 0.00 0.00 2,000.00 100.00%
100-75500-531200 PROFESSIONAL FEES 4,000.0C 4,000.00 0.00 0.00 4,000.0¢ 100.00%
100-75500-533231 Cali Phones 1,000.00 1,000.00 0.00 0.00 1,000.00 | 100.00%
100-75500-533245 TELECOMMUNICATIONS 3,000.00 3,000.00 0.00 0.00 3,000,00 100.00%
100-75500-523400 PRINTING & BINDING 3,000.00 3,000.00 6.00 0.00 3,000.00 10C.00%
100-75500-523500 TRAVEL 3,000.00 3,000.00 000 0.00 3,000.00  100.00 %
100-75500-523600 DUES & FEES 1,200.00 1,200.C0 0.00 0.00 1,200.00 10000%
100-75500-523700 EDUCATION & TRAINING 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00%
100-75500-523851 INTERN HELP 2,100.00 2,100.00 0,00 0.00 2,400.00  100.00%
100-75500-523940 . POSTAGE 1,000.00 1,000.00 0.00 0.00 1,000.0¢ 100.00%
100-75500-5234945 \WEB SITE 3,000.00 3,000.00 0.00 .00 3,000.00 100.00%
1G0-75500-531110 COMPUTER EXPENSE 1,500.00 1,500.09 0.00 0.00 1,500.00 160.00%
100-75500-531140 SUPPLIES & MATERIALS 7,500.00 7,500.00 0.00 0.00 7,500.00 100.06%
100-75500:532701 HOSPITALITY/FCOD/BEVERAGE 5,000.00 5,000.00 .00 0.00 5,000.00 100.00%
100-75500-531725 PROMOTIONAL SUPPLIES 14,000.00 14,000.00 0.00 0.00 14,000,080  100.00%
100-75500-533 750 Uniforms 125.00 125.60 0.00 0.00 12500 100.00%
100-75500-542300 FURNITURE & FIXTURES 5,000.00 5,000.00 0.00 0,00 5,000,060 100.00%
Division: 75500 - Main Street Program Total: 205,445.00 205,445.00 0.00 0,00 205,445.00 100.00%
Division: 75700 - Planning and Development Services

100-75700-511100 REGULAR EMPLOYEE SALARIES 37,850.00 37,850.00 (.00 0.00 37,850.00 100.00%
100-75700-512100 GRP INSUR MEDICAL / DENTAL 7,600,006 7,600,800 0.00 0.00 7,600.00 100.00%
100-75700-512110 GROUP INSURANCE LIFE 10800 108.00 0.00 000 100,00 100.00%
100-75700-542111 GROUP INSURANCE VISION 300.00 300.00 c.00 .00 300.00 100.00%
100-75700-532200 MEDICARE 1.45% 600.00 600.00 0.00 0.00 600.00 100.00%
100-75700-51 2400 PENSION 5,300.00 5,300.00 0.00 0.09 5,300.00 100.00%
100-75700-512600 UNEMPLOYMENT INSURANCE 700.00 700.00 0.00 0.00 700.00 100.00%
100-75700-512700 WORKERS' COMPENSATION 500.00 500.00 0.00 0.00 500.0¢ 100.00%
100-75700-512851 HRA BEDUCTABLE 1,000.00 1,000.00 .0.00 £.00 1,000.00 100.00%
100-75700-521200 PRGFESSIONAL SERVICES 134,000.00 134,000.00 0.00 0.00 134,000.00 100.00%
100-75700-523231 CELL PHONES 1,000.00 1,000.00 .00 0.00 1,000.00 1060.00%
100-75700-523500 TRAVEL~ 1,000.00 1,000.00 .00 0.0¢ 1,000.00 100.00 %
Page 7 of 19

12/30/2016 11:35:56 AM




For Fiscal: 2017 Period Ending: 12/31/2017
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Budget Report
Variance
Original Current Period Fiscal Favorzhle Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remalning
100-75700-523600 DUES & FEES 1,200.00 1,200.00 000 0,00 1,200.00 100.00%
100-75700-523700 EDUCATICN & TRAINING 3,500.G0 3,500.00 0.00 .00 3,500.06  100.00%
160-75700-531110 COMPUTER EXPENSE 45,000.00 45,000.00 0.00 0.00 45,006.00 100.00%
100-75700-531140 SUPPLIES & MATERIALS 6,000.00 6,000.00 .00 0.00 600000 100.00%
100-75708-531 701 Historic Preser\{ation Committee 7,500.00 7,500.00 0.00 .00 7,500.00 100.00 %
100-75700-533702 Zoning Advisory Board 2,750.00 2,750.00 .00 0.00 2,750.00 100.00%
100-75700-531750 UNIFORMS 500.00 500.00 0.00 0.00 500.00  100.00 %
100-75700-541100 LAND ACQUISITIONS / SITES 95,500.00 95,500.00 0.00 0.00 95,500.00 1G0.00%
Dlvision; 75700 -~ Planning and Development Services Tatal: 351,900.00 351,900.00 0.00 0.00 351,900.0¢ 100.00%
Diviston: 90000 - OTHER FINANCING USES
£00-90000-611200 TRANSEER GF AND MMCC 231,785.00 231,785.00 0.0 0.00 231,785.00 :00.00%
100-90000-611300 TRANSFER GF AND SDDA 45,000.00 45,500.00 0.00 0,00 45,000.00 10000 %
100-90000-612000 TRANSFER TO URA 1,213,860.00 1,213,860.00 .00 0.00 1,213,860.00 100.00%
Division: 90000 - OTHER FINANCING USES Total: 1,480,645.00 1,490,645.00 0.00 0.00 1,490,645.00  100.00 %
Expense Total: 8,896,750.00 8,896,750.00 0.00 0.00 8,896,750.00 100.00%
Fund: 100 - GENERAL FUND Surplus {Deficith: 0.00 0.00 0.00 0.00 0.00 0.00 %
Fund: 275 - HOTEL/MQTEL TAX
Revenue
Division: 00000 - OPENING ENTRIES
275-00000-314100 HOTEL/MOTEL TAX 156,000.00 150,600.00 0.00 000 -150G,000.00  100.00%
275-00000-389040 FROM RESERVES 75,000.00 75,000.00 0.00 0.00 -75,000,00 100,00 %
Pluiston: 00GO0 - OPENING ENTRIES Totak 225,000.00 225,000.00 0.00 .00 -225,000.00 100.002%
Revenue Total: 225,000.00 225,000.00 0.00 0,00 -225,000.00 100.00%
Expense
Division: 15100 ~ FINANCIAL ADMINISTRATION
275-15100-523310 PUBLIC NOTICES 825.00 825.00 0.00 000 825,00  100.00%
275-15100-523600 DUES & FEES 2,800.00 380000 0.00 0.00 2,800.00 100.00%
275-15100-631720 CITY QUARTERLY NEWSLETTER 25,000.00 25,000.00 0.00 9.00 2500000 160.00%
275-15100-531736G TOURISHA 55,750.00 55,750.00 0.00 0.00 55,750.00 100.00%
275 15100-547500 OTHER - WAYFINDING SIGNAGE - 75,000.00 75,000.00 0.00 0.00 75,000.00  100.00%
275-15100-573600 H.C. CHAMBER 2% / 3.5% 8/1/2015 65,625.00 65,625.00 0.00 0.00 65,625.00 100.00%
Division: 15100 - FENANCIAL ADMINISTRATION Total: 225,000.00 225,000.00 0.00 0.00 225,000.00 100.00%
Expense Total: 225,000.00 225,000.00 0.00 0.00 225,000.00 100.00 %
Fund: 275 - HOTEL/MOTEL TAX Surplus (Deficit)h: 0.00 0.00 0.00 0.00 0.0a 0.00%
Fund: 340 - CAPITAL PROJECT GRANT FUND - LCI
Revenuse
Division: 00000 - OPENING ENTRIES
340-00000-359011 CDBG Miscellanecus 150,000.0G 150,000.00 0400 0.00 -150,000.00 100.00%
Division: 0000¢ - OPENING ENTRIES Total: 150,000.00 154, 000.00 0.00 0.00 -150,000.00  100.00 %
Revenue Total: 150,000.00 150,000.00 0.00 0.00 -150,000.00 100.00%
Expense
Division: 42312 - TE - DAIVS ROAD/S BERRY STREET SIDEWALKS
340-423312-541402 ADMINISTRATIVE ASSIST, 2,600.00 2,000.00 0.00 0.00 2,000.03  100.00%
340-42312-541411 DESIGN DEVELOPMENT 10,0G0.00 10,000.00 0.00 0.00 10,000.00 100.00%
340-47312-543215 ENGINEERING 45,000.00 45,060.00 6.00 6.00 45,000,600 100.00%
340-42312-541416 CONSTRUCTION COSTS 93,000.00 93,000.00 .00 0400 93,000.00 100,00 %
Divislon: 42312 - TE - DAIVS ROAD/S BERRY STREET SIDEWALKS Total: 150,000.00 150,000.00 0.00 0.00 150,000.00 100.00%
Experise Total: 150,000.00 150,000.00 0.00 0.00 150,000.00 100.00%
Fund: 340 - CAPITAL PROJECT GRANT FUND - LCT Surplus (Deficit): 0.00 0.00 0.00 0.04 0.00 0.00 %
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For Fiscal: 2017 Period Ending: 12/31/2017

Budget Report
Variance
Original Current Pariod Fiscal Favorahle Percent
Total Budget Total Budget Activity Activity fUnfavorable} Remaining
Fund: 350 - URBAN REDEVELOPMENT AGENCY
Revenue
Division: 00000 - OPENING ENTRIES
350-00000-391 106 OPERATING TRANSFERS N 1,213,859,00 1,213,855.00 0.00 0.00 -1,213,859.00  100.00%
Diviston: (000 - OPENING ENTRIES Totak £,213,859.00 1,213,859.00 0.00 0.00 -1,213,859.00 100.00%
Revenue Total: 1,213,859.00 1,213,859.00 0.00 .00 -1,213,859.00 100.00%
Expense '
Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY
350-15650-5211060 CONSULTANT FEES 2,550.00 2,950.00 0.00 4.00° 2,950.00 100.00 %
350-15650-523901 BANK CHARGES 45.00 49.00 0.00 0.00 49.00  100.00%
A50-15650-581300 PRINCIPAL-OTHER DEBT 625,600.00 625,000.00 .00 - 0.00 625,000.00 100.00%
350-15650-582300 INTEREST-OTHER DEBT 585,860.00 585,860.00 0.00 0.00 585,860.00 100.00%
Divigion: 15650 - GOVERNMENT BUILDINGS/FROPERTY Total: 1,213,859.00 1,213,859.00 0.00 0.00 1,213,852.00 100.00%
Expense Total: 1,213,859.00 1,213,855.00 0.00 0.00 1,213,853.00 100.00%
Fund: 350 - URBAN REDEVELOPMENT AGENCY Surplus {Deficlt): 0.00 0.00 0.00 0.00 0.00 0.00%
Fund: 355 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenue
Dhvision: 00000 - GPENENG ENTRIES .
355-000060-391 100 OP TRANSFER [N 45,000.00 45,000.00 3,00 0.00 -45,000.00 100,00 %
Division: 00000 - OPENING ENTRIES Total: 45,000.00 A5,000.00 0.00 0.00 -45,000.00 100.00%
Revenue Total: 45,000,008 45,000.00 0.00 0.00 «45,000.00 100.00%
Expense
Diviston: 15100 - FINANCIAL ADMINISTRATION
355-15100-531201 PROFESSIONAL FEES 1,500.00 1,500,00 0.00 0,00 1,500.00 100,00 %
355-15100-521220 LEGAL 15,000.00 15,080.00 .00 .00 15,600.00 100.00%
355-15100-523110 LIABILITY INSURANCE 1,500.00 1,500.00 0.00 0.00 1,500,00  100.00 %
355-15100-523310 FiIBLIC NOTICES 2,000.00 2,000.G0 0.00 0.00 2,000.00 100.00 %
355-15100-533400 PRINTING & BINDING 1,000.00 1,000.00 0.00 0.00 1,000,00 100,00 %
355-15100-523500 Travel 2,500.00 2,500.00 .00 0.00, 2,500.00 100.00%
355-15300-523600 DUES AND FEES 500.00 50090 0.06 0.00 500.00 100.00%
355-15100-523700 Fducation and Training 2,500.00 2,500,090 0.00 0400 2,500.00 1C0.00%
355-15100-531140 SUPPLIES & MATERIALS 1,600.00 1,000.00 3.00 0.00 1,000.00 100.00%
355-15100-531703 HOSPITALITY 2,500.00 2,500.00 0.00 0.00 2,500.00  100.00 %
355-15100-541101 FACADE GRANT 15,000.00 15,000.00 0.00 0.00 15,000.00 100.00%
Divisign: 15100 - FINANCIAL ADMINISTRATION Total: 45,000,00 45,000.00 0.00 0.00 45,000.00  100.00%
Expense Total: 45,000.00 45,000.00 0.00 0.00 45,000.00  100.00%
Fund: 355 - DOWNTOWN DEVELOPMENT AUTHORITY Surplus (Deficit): 0.00 0.00 0.00 .00 0.00 0.00%
Fund: 495 - CEMETERY FUND
Revenue
Divisfon: 00000 - GPENING ENTRIES
495-00000-361000 INTEREST REVENUES 350.00 350.00 0,00 0.60- -350.00  100.00 %
Division: 00000 - OPENING ENTRIES Total: 350.00 350.00 0.00 0,00 -350.00 100.00%
Revenue Totak 350.00 350.00 0.00 .00 -350.00 £D0.00%
Expense
Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY
495-15650-522220 ] MAINTENANCE & CLEANING 350.00 350.00 0.00 0.00 350.00 100.00%
Division: 15650~ GOVERNMENT BUILDINGS/PROPERTY Total: 350.00 350,00 0.00 0.00 35000  100.00%
' Expense Total: 350.00 350.00 0.00 0.00 350.00 100.00%
Fund: 495 - CEMETERY FUND Surplus (Deficit): 0.00 .00 0.00 0.00 0.00 0.00%
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Budget Report

Fund: 505 - WATER & SEWER
Revenue

Division: 00000 - OPENING ENTRIES

505-00000-392505

Diviston: 43300 - SEWER
505-43200-344230
505-43300-344231
505-43300-344237
B05-43300-344233
505-43300-344734
505-43300-344236
505-43300-344237
505-43300-344240
505-43300-244209
505-43300-361000

Division: 44200 - WATER
505-44200-344310
505-44200-344221
505-44200-344312
505-44200-344215
505-44700-344216
505-44200-344217
505-44700-344220
505-44700-344721
505-44200-344323
505-44200-344280
505-44200-344285
505:44200-344299
505-44200-361000

Expense
Division: 43300 - SEWER
505:-43300-511100
505-43300-5123060
5(5-43300-532100
505-43300-512110
505-43300-5124313
5(05-43300-512200
505-43300-512401
S35-43300-512600
505433()0-5127%
B05-43300-512850
505-433008-521201
505-43300-521222
5015-43300-521230
505-43300-531341
505-43300-522200
505-43300.522210
505-43300-5223220
505-43300-532231
505-43300-5222332
505-43300-522233

CONTRIBUTED CAPITAL

Division: 00000 - OPENING ENTRIES Total:

SEWER RESIDENTIAL
SEWER HC LEXINGTON SQUARE
SEWER COLLECTION FEE KC
SEWER APTS/MOBILE HOMES
SEWER HC B OF ED,3 CONYER
SEWER COMMERCIAL
SEWER BASE RESIDENTIAL
SEWER BASE COMMERCIAL
WILDWIND SEWER
SEWER CONNECT
SEWER IMiIPACT FEES
INTEREST REVENUES

Division: 43300 - SEWER Total:

WATER RESIDENTIAL
WATER APTS./MH
WATER IRRIGATION
WATER COMMERCIAL
WATER BASE RESIDENTIAL
WATER BASE COMMERCIAL
WATER CONNECT
WATER 2ND FIRELINE METERS
WATER MiSCELLANEQOUS
LATE FEES
RECONNECT FEE
WATER IMPACT FEES
INTEREST REVENUES

Division: 44200 - WATER Total:

Revenue Total:

REGULAR EMPL. SALARIES
OVERTIME

GRP INSRNC MEDICA!/DENTAL
GROUP INSURANCE LIFE
GROUP INSURANCE VISION
MFEDICARE 1.45%

RETIREMENT CONTRIBUTIONS
UNEMPLOYEMENT INSURANCE
WORKER'S CCMPENSATION
HRA REEMBURSEMENT
PROFESSIGNAL

IT Services for Sewer
ENGINEERING FEES

TESTING - ANALYTICAL COST
REPAIRS & MAINTENANCE
MAINTENANCE AGREEMENTS
MAINTENANCE & CLEANING
EQPMNT REPAIR PUMP STATIC
REPAIR, WWTP PLANT

PUMP STATION REPAIR{BLDG)

For Fiscal: 2017 Period Ending: 12/31/2017

! Variance
QOriginal Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
22,805.00 82,805.00 0.00 0.00 -82,805.00  100.00 %
82,805.00 82,805.00 0.00 0.00 -82,805.00 100.00%
£07,150.00 507,150.00 0.00 0.00 -507,150.00  100.00 %
38,588.00 38,588.00 0.00 C.00 -38,588.00 100.00%
3,418.00 3,418.00 2.00 0.00 -3,418.00 100.00%
330,750.00 330,750.0G 0.00 0.00 -330,750.00  100.00%
16,538.00 16,538.00 .00 0.00 -16,538.00  100.00 %
315,788.00 315,788.00 0.00 0.00 -315,788.00 100.00%
170,625.00 170,625.00 0.09 (.00 -170,625.00 100.00 %
12,050.00 22,050.00 0.00 0.00 -22,050.00 100.00%
12,600.00 12,600.00 0.00 0.00 -12,600.00 100.00%
1,800.00 1,000.00 0.00 0.00 -1,000.00 100.00%
5,540.00 5,540.00 6.00 0.00 -5,540.00 100.0C0%
300.00 300.00 0.00 0.00 -300.00 100.00 %
1,424,347.00 1,424,347.00 0.00 0.00 ~1,424,347.00 100.00%
588,000.00 588,000.00 0.0 0.00 -588,000.00  100.00%
329,770.00 329,770.00 0.00 0.00 -329,770.00 100.00%
23,153.00 23,153.00 0.00 0.60 - -23,153.00 100.00%
430,500.00 430,500.00 0.00 6.00 -430,500.00  100.00 %
178,343.00 178,343.00 0.04 040 ~178,343.00 100.00 %
131,250.00 131,250.00 .00 0.00 ~131,250,00 100,00%
1,000.00 1,000.00 0.co 0.00 -1,000.00  100.00 %
1,050.00 1,050.00 0.00 0.00 -1,050.00  100.00%
500.00 500.00 0.00 0.00 -500.00  100.00%
60,000.00 60,000.00 0.00 .00 -60,000.00 10000 %
16,000.00 10,000.00 0.00 0.00 -10,000.00 10000 %
400000 4,000.60 .00 0.00 -4,000.00  100.00 %
300.00 300.00 0.0 0.00 ~300,00 10000 %
1,757,866.00 1,757,866.00 .00 0.00 -1,757,866.00  100.00 %
3,265,018.00 3,265,018.00 0.00 .00 -3,265,018.00 100.00%
431,950,00 431,950.0( 0.00 0.00 431,950.0¢c  100.00 %
25,000.00 25,000.00 0.6 0.0 25,80000 100.00%
130,000.00 130,000.00 6.00 0.00 130,000.00 100.00%
2,400,060 2,100.00 0.00 0.00 2,100.00 100.00%
1,350.00 1,350.0Q 0.00 050 1,350.00 100.00%
6,625.00 6,625.00 0.00 0.00 6,625.00 100.00%
64,000.00 64,000.00 .00 .00 64,000.00 109.00 %
5,030.08 5,000.0C 0.00 .00 5,000.00 100.00%
30,180.00 30,180.00 0.00 0.00 30,180.00 100.00%
9,000.00 9,000.00 0.00 0.00 9,000.00 100.00%
10,000.00 10,000,002 0.00 0.00 10,000.00  100.00%
7,500.00 7,500.00 0.00 0.00 7,50000 100.00%
16,006.00 10,000.00 0.00 i 0.00 10,000.00 100.00%
8,500.00 8,500.00 0.00 0.00 8,500.00 100.00%
4,000.00 4,000.00 0.06 0.00 4,000.90 100.00 %
2,500.00 2,500.00 0.00 0.00 2,500.00 100.00 %
3,000.00 3,000.00 0.00 G.00 3,000.00 10009 %
55,000.06 55,000.00 0.00 0.09 55,000.00 100.00 %
45,000.00 45,000,00 0.00 0.00 45,000.00  100.00%
2,500.00 2,500.00 0.00 0.00 2,500.00 100.00%
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Budget Report

EO5-43300-522234
505-43300-523738
505-43300-523240
505-43300-522250
505-43300-532255%
505-43300-522320
505-43300-523231
505-43300-523240
505-43300-523245
505-43300-523310
505-43300-523400
505-43300-523500
S05-43300-523600
E05-43300-523700
505-43300-523402
505-£3300-5334905
505-43300-523930
505-43300-523%40
505-43300-5235890
505-43300-531110
SO5-43300-531130
505-43300-531342
5(5-43300-531221
505-43300-5%31223
-505-43300-631229
505-43300-531240
E05-43300-531270
505-43300-531700
B05-43300-531703 |
505-43300-531706
505-43300-531740
505-43300-531750
5(5-43300-542 200
505-43300-543500
505-43300-547537
505.43300-5731405
505-43300-573110

Division: 44200 - WATER
505-44200-511100
505-44200-511300
5005-44200-512300
505-44200-512110
L65.44200-512111
506-44200-5122G0
505.44200-512401
505-44200-55 2600
505-44200-512700
505:44200-512850
5(35-44200-521222
505-44200-521230
505-44200-521205
505-44200-522210
BO5-44700-5223220
505-44200-522231

PUMP STATION ROADS REPAIR
VACCUM CLEAN SEWER LINES
STREET REPAIRS/MAINTENANC
AUTO & TRUCK REPAIR
DAMAGE TO PROPERTY
RENTAL OF EQUIP & VEHICLE
CELL PHONES

AT&T CLUB SERVICE

CBEYOND COMMURNICATIONS
PUBLIC NOTICES

PRINTING & BINDING

TRAVEL

DUES & FEES |

EDUCATION & TRAINING
MERCHANT FEES CREDIT CARD
COLL, FEE HENRY COUNTY
DRUG TESTING, VACCINES
POSTAGE

LANDEILL FEES

COMPUTER EXPENSE

OFFICE SUPPLIES

SUPPLIES & MATERIALS

HAND TOOLS & SMALL EQUIP.

ENERGY - NATURAL GAS
SNAPPING SHOALS EMC

GA POWER LIFT STATIONS
GA POWER - WWTP
ENERGY-BOTTLED GAS
ENERGY-GASOLINE/DIESEL
MISC EXPENSE

LAB SUPPLIES/OTHER
CHEMICALS

SIGNS

TIRE EXPENSE

UNIFORMS

VEHICLES

EQUIPMENT

WATERSHED MONITORING &I
CONSENT ORDER - FINE
BAD DEBT EXP. W/S

Division: 43300 - SEWER Total:

REGULAR EMPL. SALARIES
OVERTIME

GRP INSRNC MEDICAL/DENTAL
GROUP INSURANCE LIFE
GROUP INSURANCE VISION
MEDICARE 1.45%

RETIREMEENT CONTRIBUTIONS
UNEMPLOYEMENT INSURANCE
WORKER'S COMPENSATION
HRA REIMBURSEMENT

IT Services for Water
ENGEINEERING FEES

WATER TEST

MAINTENANCE AGREEMENTS
MAINTENANCE & CLEANING
EQPMNT REPAIR PUMP STATIO

For Fiscal: 2017 Period Ending: 12/31/2017

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
2,500.00 2,500.00 0.00 0.co 2,500.00 106.00%
25,000.00 25,000,00 0.00 0.00 25,000.00 100.00 %
2,000.0¢ 2,600.00 0.00 .00 2,000.00 100.00%
8,000.00 8,000.00 0.00 0.00 8,000.00 100.00%
5,000.00 5,000.0G c.00 0.00 5,0600.00 100.00%
1,000.00 1,000.00 0.00 .00 1,000.00 100.00%
4,000.00 4,000.69 0.00 0.00 4,000.00  100.00%
15,000.00 15,000.00 0.00 0.0 15,000.00 106.00%
6,000,00 6,000.00 0.00 6.00 6,000.00 10000 %
1,000.00 1,000.00 .0C 0.4a0 1,600.00  100.00%
4,000.00 4,000.00 0.00 0.00 4,000.00 100,00 %
5,000.00 5,000.00 0.00 4.00 5,000.00 100,00 %
2,000.00 2,000.00 0.00 0.00 2,000.00 100,00%
5,000.00 5,000.00 0.00 0.00 500006 100.00%
14,500.00 10,500,600 0.00 0.00 10,500,00 10G.0C%
7,500.00 7.500.00 .00 .00 7,500.00  100.00 %
1,000,300 1,000.00 .00 0.00 1,000.00 100.00%
6,000,00 6,000.00 0.00 0.00 6,060.00 100.00%
30,000.00 30,000.00 0.00 0.00 30,000.00 100.00%
4,000.00 4,000.00 0.00 0.00 4,00000 100.00%
2,000.0C 2,0C0.00 0.60 0.00 2,000.00 100.00%
10,606.00 10,600.00 0.00 .00 10,000.00 100.06%
8,000.00 8,0006.00 .00 0.00 8,000.00 100.00%
2,000.00 2,000.00 0.00 0.00 2,000.00  100.00 %
6,000,00 6,400.00 0.00 0.00 6,000.00 100.00%
40,000.00 40,000.00 0.00 0,00 40,000.00 100,00 %
140,000.00 140,000.00 (.00 0.co 140,000.00 100.60%
500.00 500.00 0,60 0.00 E00.0C  100.00%
16,600.00 16,000.00 0.00 .00 16,000.00  100.06%
1,000.00 1,000.0C 0.00 0.00 1,000.00 100.00 %
16,000.00 10,000.00 0.00 0.00 16,000.00  100.00 %
50,000.00 50,000.00 0.00 0.00 50,000.00  100.00 %
500.00 500.00 0.00 0.00 500.00 160.00%
3,000,060 3,000.00 0.00 0.00 3,000.00 100.00%
7,500,00 7,500.00 0.00 0.00 750000 . 10C.00%
25,600.00 25,000.00 0.00 0.00 25,600.00 100.00%
5,000.00 5,000.00 0.00 0.00 5,000.00  100.00 %
23,000.00 23,000.00 0.00 0.00 23,000.00 100.00 %
3,400.00 3,000.00 0.00 0.00 3,000,00 100.00 %
23,000.00 23,000.00 2,00 0.00 23,000.00 100.00%
1,373,205.00 1,373,205.00 0.00 0.00 1,373,205.00 100.00%
338,500.00 338,500.00 0.00 0.00 338,500.00 100.00 %
20,000.00 20,000.80 0.00 0,00 20,060.00 100.00 %
128,000.00 128,400.00 0.00 0.00 128,000.00 1G0.00%
2,020,00 2,020.00 0.00 0.00 2,020.00 100.00%
1,100.00 1,100.00 0.00 .00 1,100.00 10C.00%
4,800.06 4,800.00 0.00 0.80 4,800.00 100.00%
43,500,00 43,500.00 (.00 0.00 43,500.00  100.00 %
5,600.00 5,000.00 .00 0.00 5,000.60 100,00 %
22,000.00 22,000.00 0.00 0.00 22,000.00 100.00%
7,000.00 7,000.00 0.00 0.00 7,000.00 100.00%
12,500.00 12,500.00 0.00 0.00 12,500,060 100.00%
10,600.00 10,000.00 .00 6400 10,000.00 10000 %
8,000.00 8,000.00 0.00 0.80 8,000.00 10000%
75,000.00 75,600.00 0.0G 0.00 75,000.00  100.00%
4,000.00 4,000.0G 0.00 0.00 4,000.00 10000 %
20,600.00 20,000.00 0.00 0.00 2040000 100.00%
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505-44300-527740
HQLA4200-572254)

505-44200-572255

505-44700-572330
505-44200-523110)
505-44700-523331
505-44200-523245
505-44200-573310
505-44200-523400
505-44300-593500
505-44200-523600
505-44200-523700
505-44200-523840
5(35-44300-523845
505-44200-523902
505-44300-573530
5Q5-44200-523540

505-44200-531138 .

505-447200-531130
505%-447200-531140
505-44266-533142
505-44200-531221

505-44200-531239
505-44200-531270
505-44200-531510
505-44200-531703
505-44200-531706
505-44200-831740
505-44200-531750

505-44200-542200
535:44200-561000

STREET REPAIRS/MAINTENANC
AUTO & TRUCK REPAIR
DAMAGE TO PROPERTY

“ RENTAL OF EQUIP & VEHICLE

"LIABILITY INSURANCE
'CELL PHONES
CBEYOND COMMUNICATIONS
PUBLIC NOTICES .

"PRINTING & BINDING

TRAVEL

DUES & FEES

EDUCATION & TRAINING
COLLECTION AGENCY SRVICES
CONTRACT LABOR
MERCHANT FEES CREDIT CARD
DRUG TESTING, VACCINES
POSTAGE

COMPUTER EXPENSE

OFFICE SUPPLIES

SUPPLIES & MATERIALS
HAND TOOLS & SMALL EQUIP.
SNAFPING SHOALS EMT

GA POWER - WWTP
ENERGY-GASOLINE/DIESEL
INV PCH FOR RSALE-WATER
LAB SUPPLIES/OTHER
CHEMICALS

TIRE EXPENSE

UNIFORMS

VEHICLES

DEPRECIATION

Divislon: 44200 - WATER Total:

Division: 80000 - DEBT SERVICES

505-80000-581300
505-80000-587300

PRINCIPAL-OTHER DEBT
INTEREST-OTHER DEBT

Diviston: 80000 - DEBT SERVICES Total:

Division: 90000 - OTHER FINANCING USES

505-90000-611103

TRANSFER TO GEN.FUND

Division: 98000 - OTHER FINANCING USES Total:

Expense Total:

For Eiscal: 2017 Period Ending: 12/31/2017

Fund: 505 ~ WATER & SEWER Surplus {Deficith

Fund; 510 - STORMWATER
Revenue
Division: 00000 - OPENING ENTRIES
510-00000-248700 STORMWATER FEES
51 0-00000-149300 STORMWATER FEES PRICR YRS

510-00000-385040 FROM RESERVES

Division: 00000 - OPENING ENTRIES Total:

Revenue Totak

Expense
Division: 42500 - STORMWATER
510-42500-511100 REGULAR EMPL. SALARIES

5190:42500-517100
510-42500-512110
510-49500-512111

510-42500-512200

GRP INSRNC MEDICAL/DENTAL
GROUP INSURANCE LIFE
GROUP INSURANCE VISION
MEDICARE 1,45%

Variance
QOriginal Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable} Remaining
5,000.00 5,000.00 0.00 003 5,000.00 100.00%
10,000.00 10,000.00 0.00 .00 10,000.00 106.00%
1,500.00 1,500.06 0.00 0.00 1,500.00 100.00%
1,006.00 1,000.00 0.00 0.00 1,00000 100.00%
70,000.00 74,000,00 .00 6.00 76,000.00 100.00%
4,000.00 4,000.00 040 0.00 4000.00 100.00 %
7,600.00 7,000.00 0.00 0.00 7,000.00 100.G0%
2,000.00 2,000.00 .00 Q.00 2,000.00 100.00%
5,500.00 5,500.0C 0.00 0.00 5500.00 100.00%
3,500.00 3,500.00 0.00 0.00 3,500.00 100.00%
4,000.00 4,000.00 0.00 0.00 4,000.00 10080 %
4,000.00 4,000.00 0.00 0.00 A4,000.00  100.00%
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00%
1,500.00 1,500.60 0.00 0.00 1,500.00 100,00 %
9,000,00 9,000.00 0.00 0.00 9,000,080 100.00%
1,400.00 1,000.00 0,00 0.00 1,000.00 100.00%
7,500.00 7,500.00 0.00 0.00 7,500.00 100.00%
5,000.00 5,000.00 .00 0.00 5,000.00 100.00%
2,000.00 2,000.00 .00 0.00 2,000.060 10000%
50,000.00 50,000.00 0.00 0490 50,000.00 10D.00%
5,000.00 5,000.60 0.00 0.00 500000 100.00%
36,000.00 30,000.0¢ 8.00 .00 30,000.00 1€0.00 %
5,000.00 5,000.00 0.00 0.00 5,000.00  100.60%
15,000.00 15,000.00 0.0 0.00 15,000.00 1i00.00%
600,000.00 600,000.00 0.00 .00 600,000.00 100.00%
2,500.00 2,500.00 .00 6.00 2,500.00 100.00%
7,000.00 7,000.00 0.08 0.00 7,000.0¢ 100.00%
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00%
5,500.00 5,500.00 0.00 0.00 5,500.00 100.00%
70,000.00 70,000.00 4.00 0.00 70,000.00  100.00%
68,148,600 68,148.00 0.00 0.0 68,148.00 100.00%
£,709,068.00 1,709,068.00 0.00 0.00 1,709,068.00 100.00%
£2,925.00 82,925.00 0.00 0.00 82,925.00 100.00%
44,320,00 44,320.00 0.00 0.00 44,320.00 100.00%
127,245.00 127,245.00 0,00 0.00 127,245.00 100.00 %
55,500.00 55,500.00 0.00 0.00 5550000 100.00%
55,500.00 55,500,00 .00 0.00 55,500.00 100.00 %
3,265,018.00 3,265,018.00 0.00 0.00 3,265,018.00 100.00%
0.00 0.00 n.ao 0.00 0.00 0.00%
465,000.00 465,000.00 0.00 6.00 -465,000.00  100.00 %
40,000.00 40,000.00 0.00 0.00 -40,000.00 100.00 %
552,450.00 552,450.00 0.00 0.00 -552,450.00 100.00%
1,057,450.00 1,057,450.00 0.00 n.ao -1,057,450.00 100.00%
1,057,450.00 1,057,450.00 0.00 0.00 -1,057,450.00 100.00%
281,700.00 281,700.00 0.00 0.00 281,700.00 100.00% -~
78,300.00 78,300.00 0.00 .00 78,300.00 100.00 %
1,700.00 1,700.00 0400 0.00 1,700.00 100.00%
1,00000 1,000,00 0.00 0.00 100000  160.00%
4,100.00 4,100.00 0.04 0.00 4,100.00 100.00%
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5106-42500-517400
510:42500-532700
510-42500-512850
510-43500-521201
510-42500-524227
51G-425000571230
530-42500-532210
510-42500-572320
510-43500:522230
510-42500-522240
510-42500-527750
510-42500-533110
510-43500-523331
510-42500-573304
S10-42500-523310
5310-42500-523400
510-42500-533500

5103-42500-523600
L£10-42500-523700

510-42500-523857
510-42500-533501
510-42500-53393¢
510-42500-523890
510-42500531130
510-42500-531130
510-42500-531140
510-42500-533142
510-472500-531 270
540:42500-531700
510-42500-531740
510-42500-531750
510-42500-542200
510-42500-542500
SH0-42500-543515

PENSION

WORKER'S COMPENSATION
HRA REIMBURSEMENT
PROFESSIONAL FEES

IT Services for Stormwater
ERGINEERING FEES
MAINTENANCE AGREEMENTS
STREET SWEEPING
EQUIPMENT REPAIRS
STREET REPAIRS/MAINTENANC
AUTO & TRUCK REPAIR
LIABIITY INSURANCE

CEiL PHOMNES
PERMITS/ANNUAL REPORT
PUBLIC NOTICES

PRINTING & BINDING
TRAVEL

DUES & FEES

EDUCATION & TRAINING
NOE IMPLEMENTATION
BANX CHARGES

DRUG TESTING, VACCINES
{ANDFILL FEES

COMPUTER EXPENSE
OFFICE SUPPLIES

SUPPLIES & MATERIALS
RAND TOOLS & SMALL EGUIP.
ENERGY-GASOLINE/DIESEE
MISCELLANEGUS EXPENSE
TIRE EXPENSE

UMIFORMS

VEHICLES

EQUIPMENT
STORMWATER REPAIR

Division: 42500 - STORMWATER Total:

Division: 90000 - OTHER FINANCING USES

510-90000-611801

TRANSFER TO GF

Division: 90000 - OTHER FINANCING USES Total:
Expense Totak:

Fund: 520 - STORMWATER Surplus (Deficit):

Fund: 540 - SANITATION SOLID WASTE COLLECTION

Revenue

Diviston: 00000 - OPENING ENTRIES

540-00000-344110
540.00000-344130
540-00000-349801
540-00000-381000
540-00000-353040

Expense

SAN-REVENUE

SAN-RECYCLED MAT REVENUE
SANI-PRIOR YEARS REVENUE
RENTS & ROYALTIES

FROM RESERVES

Division: 00000 - OPENING ENTRIES Total:

Réven'ue Total:

Division: 45200 - SANITATION SOLID WASTE COLLECTION

540-45200-511100
540-45200-612100
540-45200-512310
540-45200-512111

REGULAR EMPL, SALARIES

GRP [NSRNC MEDICAL/DENTAL
GROUP INSURANCE LIFE
GROUP INSURANCE VISION

For Fiscal: 2017 Petiod Ending: 12/31/2017

Varlance
Original Current Pariod Fiscal Favorahle Percent
Total Budget Total Budget Activity Activity {Unfavorable} Remaining
39,500.00 39,500.00 0.00 6.00 39,500.00 100.00%
25,650.00 25,650.00 0.00 0.00 25,650.0G 100.00%
7,000.00 7,060.00 0.60 0.00 7,000.00 100.00 %
2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 %
7,500.00 7,500,00 0.00 0.00 7,500.00 100.00%
50,000.00 50,000.00 0.00 0.00 50,000.00 10000 %
2,000.00 2,600.00 0.00 0.00 ©2,0000C  100.00%
100,000.00 100,000.00 0.00 0.00 100,000.00 100.00%
2,500.00 2,500.00 c.00 0.00 2,500,00 100.00%
5,000.00 5,000,00 .00 0.06 5,000.00 100.00%
10,000,00 10,000.00 0.00 6.00 10,000.00 10000 %
2,5060.00 2,500.00 0.00 0.00 2,500.00 100.00%
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00%
30,000.00 30,000.00 0.06 0.00 30,000.00 100.00%
2,500.00 2,500.00 G.00 0.00 2,500.00 1060.00%
13,000.00 10,000.,00 0.00 0.00 10,000.60  100.00%
2,000.00 2,000.00 0.00 0.00 2,000.00 10000%
1,660.00 1,000.00 0,00 0.00 1,000.06 100.00 %
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00%
7,500.00 7,500.00 c.00 0.00 7,500.00  100.00%
500.00 500.00 0.00 0.00 500.00 100.00%
500.00 500.00 0.00 0.00 500.00 100.00%
2,500.00 2,500.00 0.00 0.00 2,500.00 100.00%
10,000.00 10,000.00 0,60 0.00 16,0006 100.00 %
2,000.00 2,000.00 0.00 0.00 2,000.00 100.00%
4,000,00 4,000.60 c.00 0.00 4,000.00 100.00%
4,000.00 4,000.00 0.00 0.00 4,000,00 100.00%
10,000.00 19,000.00 0.00 0.00 10,000.00  106.00%
5,000.00 5,000.c0 0.00 0.00 5,000.00 100.00%
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00%
4,000.00 4,000.00 0.00 0.00 4,000.00 100.00 %
65,000.00 65,000.00 0.00 0.00 65,000.00 100.00%
180,000.00 10,000,00 0.00 0.00 10,000.00 1C0.00%
200,000.00 200,000.00 0.00 6.00 200,000,060  100.00 %
1,001,950.00 1,001,950.00 0.00 0.00 1,001,950.00 100.00%
55,500.00 55,500.00 0.00 0.00 55,500.00 100.00 %
55,500.00 55,500.00 0.00 0.00 55,500.00 100.00%
1,057,450.00 1,057,450.00 0.00 0.00 1,057,450.00 100.00%
.00 0.00 0.00 0.00 .00 0.00 %
1,000,000.00 1,000,000.00 0.00 0.00 -1,000,000.00  100.00 %
2,000.00 2,008.00 0.00 0.00 -2,000.00 100.00%
5,000.00 5,000.00 0.00 0.00 -5,000.00  100.00%
124,400.00 124,400,00 0.06 0.00 -124,400.00 100.00 %
212,955.00 212,955.00 0.00 0.00 -212,855.00  100.00%
1,344,355.00 1,344,355.00 0.00 0.00 -1,344,355.00 100.00%
1,344,355.00 1,344,355.00 0.00 0.00 -1,344,355.00 100,00 %
35,930.00 35,930.00 0.00 0.00 35,530.00 100.00%
18,700.00 18,700.00 0,00 0.00 18,700.00  100.06 %
1,000.00 1,000.00 0.00 6.00 1,000.00 100.00%
500,00 500,00 0.00 0.00 500.00 100.00%
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540-45200-512700
540-45300-512401
540-45200-51 270G
54(-45200-512850
540-45200-52122)
540-45200-521300
BAG-45300-522210
540-45300-52 2730
540-35200-522345
540-45200-522258
540-45200-523252
540-45790-573310
540-45200-523400
540-45300-523700
540:45700-523807
540-45200-523508
540-45200-523830
540-45200-523940
540-45200-523590
540-45200-513559
540-45200-52 4000
540-45300-531110
540-45200-531140
540-45200-531270
5A8-45200-531 704
540-45700-531740
540-45200-561000

Division: 45200 ~ SANITATION SOLID WASTE COLLECTION Toial:

Fund: 540 - SANITATION SOLID WASTE COLLECTION Surplus (Deficit):

MEDICARE 1.45%
RETIREMENT CONTRIBUTIONS
WORKER'S COMPENSATION
HRA REEMBURSEMENT

IT TOTAL TECH

Technical Services
MAINTENANCE AGREEMENTS
EQUIPMENT REPAIRS
KUBOTA SANI VEHICLES

AUTO & TRUCK REPAIR
DAMAGE TO CITIZEN ITEMS
PUBLIC NOTICES

PRINTING & BINDING
EDUCATION & TRAINING
MERCHANT FEES CREDIT CARD
H. C. COLL. FEE

DRUG TESTING, VACCINES
POSTAGE

LANDFILL FEES

Sanitation Coilections Outsourcing -

SWMP COST JT. HC AND CITY
COMPUTER EXPENSE
SUPPLIES & MATERIALS
ENERGY-GASOLINE/DIESEL
OTHER SUPPLIES

TiRE EXPENSE
DEPRECIATION

Expense Total:

Fupd: 555 - MERLE MANDERS CONFERENCE CENTER

Revenue

Division; CODOD - OPENING ENTRIES

555-00000-381000
555-00000-381 201
555-00000-381301
555-00000-383004
555-00000-391150

Expense

RENTS & ROYALTIES
EQUIPMENT RENTAL
DANCE FLOOR RENTAL
KITCHEN RENTAL $600
OPERATING TRANSFERS IN

Division: 00000 - QPENING ENTRIES Total:

Revenue Totak:

Divisian: 15650 - GOVERNMENT BUILDINGS/PROPERTY

555-15650-511100
555-15650-51 23160
555-15650:512110
555-15650-512111
555-15650-512700
555-15650-512401
525-15650-5126040
555-15650-512700
555:15650-512850
555-15650-521222

555-15650-521340
555-15650-522200

555-15650-572710

555-15650-532713

555-15650-513719

REGULAR EMPL. SALARIES
GRP INSRNC MEDICAL/DENTAL
GROUP INSURANCE LIFE
GROUP INSURANCE VISION
MEDICARE 1.45%
RETIREMENT CONTRIBUTIONS
UNEMPLOYMFENT INSURANCE
WORKER™S COMPENSATION
HRA REIMBURSEMENT

IT Services for MMCC
WER-SITE

REPAIRS & MAINTENANCE
MAINTENANCE AGREEMENTS
CLEANING

LANDSCAPING

For Fiscal: 20017 Period Ending: 12/31/2017

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorahle] Remaining
525.00 525.00 6.00 0.00 52500 100.00%
5,100.00 5,100.C0 0.00 0.00 5,100.00  1G0.00%
1,800.00 1,800.00 0.00 0.00 1,860.00 100.00%
1,000.00 1,000.00 0.00 0.00 1,000,060 100.00%
2,560.00 2,500.00 0.00 0.0C 2,500.00 100.00%
3,500.00 3,500.00 6.00 0.00 3,500.00 100.00%
700.00 700.00 0.00 0.00 700.00 100.00%
7.500.00 7,500.00 0.00 0,00 7,500.00  100.00%
7,000.00 7,000.00 0.00 0.60 7,000.0 100.00%
5,000.00 5,000.00 0.60 0.00 5,000.00 100.00%
1,000.00 1,000.00 0.00 0.00 1,000,066  100.00%
5,000.00 5,600.60 0.00 0.00 5,000.00 100.00%
3,000.00 3,000.00 0.00 0.00 3,000.00 100,00 %
1,000.0G 1,000.00 0.00 0.60 1,000.00 100.00 %
1,000.00 1,000.00 0.00 0.00 1,000.c0 100.00%
10,000.00 10,000.00 0.00 0.00 10,000.00  100.00 %
500.00 500.00 0.00 0.00 500.00 100.00%
10,900.60 16,000.00 0.00 0.00 10,000.00  100.00 %
320,000,0G 320,000.00 0.00 0.00 320,000.00 100.00%
875,000.00 475,000.00 0.00 0.60 875,000.00  100.00 %
2,000.00 2,000.00 0.00 0.00 2,000.00 100.00%
2,000.00 2,000.00 0.00 0.00 200000 100,00%
4,000.00 4,000.00 0.00 0.00 4,000.00  100.00 %
5,000.00 5,000,060 0.00 0,00 5,000.00 100.00%
1,000.00 1,000.00 0.00 0.00 1,060.00 100.00 %
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 %
10,100.00 10,100.00 0.00 .00 10,0000  10000%
1,344,355.00 1,344,355.00 0.00 0.00 1,344,355.00 100.00 %
1,344,355.00 1,344,355.00 0.00 0.00 1,344,355.00 100.00 %
0.00 0.00 0.00 0.00 0.00 0.00%
155,000,00 155,060.00 0.00 0.00 -155,000.00 1C0.00%
1,000.00 1,800.00 0.00 0.00 -1,060.00  100.00%
5,000.00 5,000.00 0.00 0.00 -5,000.00  100.00 %
15,000.00 15,000.00 0.00 0.00 -15,000.00 100.00 %
231,785.00 231,785.00 0.0¢ 0.00 -231,785.00 100.00%
4{7,785.00 407,785.00 0.00 0.00 -407,785.00  100.00%
407,785.00 407,785.00 0.00 0.00 -407,785.00  100.00%
132,200.00 132,200.00 0.00 0.00 132,200.00 100.00%
47,400.00 47,400.00 .00 0.00 47,400.00 100.00%
900.00 900.00 6.00 0.00 900.00 100.00%
600.00 600.00 0.00 0.00 600,00  100.00%
1,920.60 1,920.00 0.00 0.60 1,920.00 100.00 %
18,600.00 18,600.00 (.00 0.00 18,600,000 100.00 %
2,500.00 2,500.00 0.00 0.00 2,500.,00 100.00%
2,760.00 2,700.00 0.00 0.00 2,700.00  160.60 %
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00%
3,000.00 3,000.C0 0.00 0.00 3,000.00 100.00%
1,000.00 1,000.C0 0.00 0.00 1,000.00 100.00%
2,500.00 2,500.00 0.00 0.00 2,500.0¢  100.00%
2,500.00 2,580.00 0.00 6.00 2,500.00 100.00%
22,000,00 22,000,00 0.0G 0.00 22,000.00 100.00%
18,000.00 18,000.00 0.00 0.00 18,000.00  1i00.00%

12/30/2016 11:35:56 AM
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Budget Report

555-15650-522220
555-15650-542330
555-15650-522351
555-15650-527320
555-1565(-523231
L£55-15650-523745
555-15650-523400
555-1565(-573500
555-15650-523600
555-15650-523700
555-15650-523850
555-315650-523902
558-15650-523933
555-15650-531119
555-15650:531130
555-15650-531140
555-15650-531147
555-15650-531213
555-15650-531237
555-15650-531271
555-15650-531704
555-159650-531 708
555-1565(-531710
555-15650-5317J0
555-15650:-531725
555-155650-531750
555-15650-541200
555-15650-542500

Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY Total:

Fund: 555 - MERLE MANDERS CONFERENCE CENTER Surplus {Deficit):

MAINTENANCE & CLEANING
EQUIFMENT REPAIRS

AUTO EXPENSE

RENTAL OF EQUIP & VEHICLE
CELL PHONES

CBEYGND COMMUNICATIONS
PRINTING & BINDING

TRAVEL

BUES & FEES

EBUCATION & TRAINING
Personnel Services
MERCHANT FEES CREDIT CARD
LINEN

COMPUTER EXPENSE

OFFICE SUPPLIES

SUPPLIES & MATERIALS

HAND TOOLS & SMALL EQUIP.
NATURAL GAS

GECRGIA POWER

FUEL

OTHER SUPPLIES

FOOD AND BEVERAGE
CHRISTMAS CECORATIONS
SIGNS

PROMOTIONAL SUPPLIES
BNIFORMS

SITE IMPROVEMENTS
EQUIPMENT

Expense Total:

Fund: 560 - TED STRICKLAND COMMUNITY CENTER

Revenue

Division: 00000 ~ OPENING ENTRIES

E60-00000-38 1000

Expense

RENTS & RCYALTIES

Division: 00000 - GPENING ENTRIES Total:

Revenue Total:

Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY

SEA5650-521227
5EH-15650-5713218
SB0-15650-523200
56G-15650-527730
5560-15650-523241
560-15650:523902
560-315650-5239()3
560-15650-542380,

Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY Total: '

Fund: 560 - TED STRICKLAND COMMUNITY CENTER Surplus (Deficit):

IT Services for TSCC
LANDSCAPING

MAINTENANCE & CLEANING
EQUIPMENT REPAIRS

AT&T (BELLSOUTH}
MERCHANT FEES CREDIT CARD
DISCOUNT ON ROOM RENTAL

GA PWR,130 COMMURNITY CNTR

FURNITURE & FIXTURES

Expense Total

Report Surplus (Deficit):

For Fiscal: 2017 Period Ending: 12/31/2017

Variance
Qriginal Current Periad Fiscal Favorable Percant
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
5,040,00 5,040.00 0.00 0.00 5,040.00  100.00 %
7,500,00 7,500.00 0.00 0.00 7,500,00  100.00%
200.00 200.00 0.00 0.0 200,00 100.00%
600.06 600.00 040 0.00 600.00 100.00%
2,500.00 2,500.00 0.00 0.00 2,500.00 100.00%
2,150.00 2,150.00 0.00 0.00 2,150.00  100.00 %
500.00 500.00 0.00 0.00 500.00 100,00 %
1,000.60 1,080.00 0.00 0.00 1,660.00 100.00%
500.00 500.00 0.00 6.00 500.00 100.00 %
1,000.00 1,600.c0 0.00 0.00 1,4000.0C 100.00%
40,000.00 4¢,000.0G 0.00 0.00 40,000.00  100.00 %
2,250.00 2,250.00 0.00 0.00 2,250.00 100,00 %
4,000,060 4,000,400 0.00 0.00 4,000.00 10000 %
2,000.00 2,000.00 .00 0.0G 2,000.00 100.00 %
2,500.00 2,500.00 0.00 000 2,500,00 100.00%
1,080.00 1,600.00 0.00 0.00 1,000.0¢  100.00 %
1,008.00 1,000.0¢ 0.00 0.00 1,000.00  100.00%
2,500.00 2,500.00 0.00 0.00 2,500.00 100.00 %
25,000.00 25,000.00 0.00 0.00 25,000.00 100.00%
500.0G 500.00 0.00 0.00 500.00 140.00%
525.00 525.00 0.00 6.00 525.00 100.00%
200,00 206.00 0.00 0.00 20000 100.00%
5,000.00 5,000.00 0.00 0.00 5,000,00 100.00%
50.00 50.00 0.00 0.00 50.00  100.00 %
2,500.00 2,500.00 £.00 0.00 250000 100.00%
450.00 450.00 0.00 0.00 450.00 100.00 %
3,500.00 3,500.00 0.00 000 3,500.00 100.00%
35,000.00 35,000.00 0.00 0.00 35,000.00 100.00%
407,785.00 407,785.00 0.00 0.00 A07,785.00 100.00%
407,785.00 437,785.00 0.00 0,00 407,785.00  100.00%
0.00 0.00 000 0.00 .00 0.00 %
34,250.00 34,250.00 0.00 0.60 -34,250.00 100.00 %
34,250.00 34,250.00 0.00 0.00 «34,250.,00 100.00%
34,250.00 34,250.00 0.00 0.00 -34,250.00 100.00%
1,000.00 1,080,009 0.00 0.00 1,000.00 100.00%
3,000.00 3,000.00 0.00 0.00 3,000.00 30000 %
8,500.00 8,500.,00 0.00 0.00 8,500.00  100.00 %
1,000.00 1,060.00 0.00 0.00 1,000.00 100.00%
4,000.00 4,000.00 4.00 0.00 4,030.00 100.00%
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00%
750.00 750.00 006 0.00 75000 100.00%
8,000.00 8,000.00 6.00 0.0C 8,000,00 100.00%
3,000.0G 3,000.00 0.00 .00 3,000.00 100.00%
34,250.00 34,250.00 0.00 0.00 34,250.00 100.00%
34,250.00 34,250.00 0.00 0.00 34,250.00 100.00%
0.00 n.on 0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00 0.00 0.00%
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For Fiscal: 2017 Period Ending: 12/31/2017

Budget Report
Group Summary
Variance
Original Current Pariod Fiscal Favarable Percent
Divisio... Total Budget Total Budget Activity Activity {Unfavorable) Remainfng
Fund: 100 - GENERAL FUND
Revenue
00000 - OPENING ENTRIES 8,896,750.00 8,896,750.00 G.00 0.00 -8,896,750.00 100.00%
Revenue Total: 8,896,750.00 8,896,750.00 0.00 0.00 -8,896,750.00  100.00%
Expense
11100 - GOVERNING BODY 273,100.00 271,100.60 0.00 0.00 271,100.00 100.00%
13000 - EXECUTIVE 739,200.00 73%,200.00 0.0G 0.00 739,200.00 100.00%
15100 - FINANCIAL ADMINISTRATION 1,683,000.00 1,683,000.00 6.00 0.00 1,683,000.00  100.00%
15350 - INFORMATION TECHNOLOGY 19G,500.00 180,500.00 0.00 0.00 190,500.00 100.00%
15650 - GOVERNMENT BUILDINGS/PROPERTY 702,750.00 702,750.00 0.00 0.06 70%,750.00  160.00%
25000 - MUNICIPAL COURT 265,675.00 265,675.00 0.00 0.00 265,675.00 100.00%
32100 - POLICE AGMINISTRATION 400,000.00 4(40,660.00 0.00 0.00 400,600.00 10000 %
42200 - PUBLIC WORKS 2,134,380.00 2,134,380.00 0.00 0.00 2,134,380.60  100.00%
61900 - CITY EVENTS 203,815.00 203,815.00 0.00 0.00 703,815.00 100.00%
62200 - PARKS 65,500.00 65,500.00 0.00 0.00 65,500.00 160.00 %
74500 - CODE ENFORCEMENT 192,849,600 192,840.00 .00 0.00 182,840,00 3100.00%
75500 - Main Street Program 205,445.00 205,445,00 0.00 0.00 205,445,00 100,00 %
75700 - Planning and Development Services 351,900.00 351,500.00 G.00 0,00 351,900.00  100.00%
90000 - GTHER FINANCING USES 1,490,645.00 1,480,645.00 0.00 0.00 1,490,64500 100.00%
Expense Total: 8,896,750.60 8,896,750.00 0.00 0.00 8,896,750.00 100.00%
Fund: 100 - GENERAL FUND Surplus {Deficit): 0.00 0.00 0.0 0.00 0.00 0.00 %
Fund: 275 - HOTEL/MOTEL TAX
Revenue
00000 - CPENING ENTRIES 225,000.00 225,000.00 0.00 0.00 -225,000.00 100.00 %
Revenue Total: 225,000,080 225,000.00 0.00 0.00 -225,000.00 100,00 %
Expense
15100 - FINANCIAL ADMINISTRATION 225,06000 225,000.00 0.60 .00 225,000.00 100.00%
Expense Total: 225,000.00 225,000,00 0,00 0.00 225,000.00 100.00%
Fund: 275 - HOTEL/MOTEL TAX Surplus (Deficit): 0.00 0.00 0.00 0.00 0.00 0.00%
Fund: 340 - CAPITAL PROJECT GRANT FUND - LCI
Revenue )
Q0000 - OPENING ENTRIES 150,000.00 150,000.00 0.00 0.00 -150,000.00 100.00 %
Revenue Total: 150,000.00 150,000.00 0.00 0.00 -150,000.060  100.00 %
Expense .
42312 - TE - BAIVS ROAD/S BERRY STREET SIDEWALKS 150,000.00 150,000.00 0.00 0.00 150,000.00 106.00%
Expense Total: 150,000.00 150,000.00 0.00 0.00 150,000.00 100.00 %
Fund: 340 - CAPITAL PROJECT GRANT FUNR - LCI Surplus (Peficit): 0.00 0.00 0.00 0.00 .00 0.00%
Fund: 350 - URBAN REDEVELOPMENT AGENCY
Revenue
00000 - OPENING ENTRIES 1,213,859.00 1,213,859.00 0,00 0.00 -1,213,859.00  100.00 %
Revenue Total: 1,213,859.00 1,213,859.00 0.00 0.00 -1,213,859.00 100.00%
Expense
15650 - GOVERNMENT BUILDINGS/PRCPERTY 1,213,859.00 1,213,859.00 .00 0.00 1,213,859.00 1C0.00%
Expense Total: 1,213,859.00 1,213,859.00 0.00 0.00 1,213,859.00 100.00%
Fund: 350 - URBAN REDEVELOPMENT AGENCY Surplus (Deficit): 0,04 0.60 0.00 .00 0,00 0.00%
Fund: 355 - DOWNTOWN DEVELOPMENT AUTHORITY ‘
Revenue
00000 - OPEMING ENTRIES 45,060.00 45,000.00 6.00 0.00 -45,000.00 100.00 %
Revenue Total: 45,000.00 45,000.00 0.00 0.00 -45,0600.00  100.00 %
Expense
45,000.00 45,000.00 0.00 0.00 45,000.00 100.00 %

15100 - FINANCIAL ADMINISTRATION

12/30/2016 11:35:56 AM
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Budget Report

Divisio...

Fund: 355 - DOWNTOWN DEVELOPMENT AUTHORITY Surplus (Deficit):

Fund: 485 - CEMETERY FUND
Revenue
00600 - OPENING ENTRIES

Expense
15650 - GOGVERNMENT BUILDINGS/PROPERTY

Fund: 495 - CEMETERY FUND Surplus {Deficit):

Fund: 505 - WATER & SEWER
Revenue
00000 - OPENING ENTRIES
43300 - SEWER
44200 - WATER

Expense
43300 - SEWER
443260 - WATER
80000 - DEBT SERVICES
90000 - OTHER FINANCING USES

Fund: 505 - WATER & SEWER Surplus [Deficit):

Fund: 510 - STORMWATER
Rewvenue
00000 - OPENING ENTRIES

Expense
42500 - STORMWATER
90000 - OTHER FINANCING USES

Fund: 510 - STORMWATER Surplus {Deficit):

Fund: 540 - SANITATION SOLID WASTE COLLECTION
Revenue
QC000 - OPENING ENTRIES

Expense
A52G0 - SANITATION SOLID WASTE COLLECTION

Fund: 540 - SANITATION SOLID WASTE COLLECTION Surplus (Deficit):

Fund: 555 - MERLE MANDERS CONFERENCE CENTER
Revenue
00000 - OPENING ENTRIES

IE#pense
15650 ~ GOVERNMENT BUILDINGS/PROPERTY

. Fund: 555 - MERLE MANDERS CONFERENCE CENTER Surplus (Deficit):

Fund: 560 - TED STRICKLAND COMMUNITY CENTER
Revenue
00000 - OPENING ENTRIES

Expense Total:

Revenue Totak

Expense Totah

Revenue Total:

Expense Total:

Revenue Total:

Expense Total:

Revanue Totak

Expense Total

Revenue Total:

Expense Total:

Revenue Total:

For Fiscal: 2017 Perlod Ending: 12/31/2017

Variance
Originai Current Period Fiscal Favarable Percent
Total Budget Total Budget Actiuity Activity {Unfavarable) Remaining
45,000.00 45,000.00 0.00 0.00 45,000.00  100.00 %
0.00 0.00 .00 0.00 0.00 0.00%
350.00 350.00 0.00 0.00 -350.00 100.00 %
350.00 350,00 0.00 0.00 -350.00  100.00%
350.00 350.00 0.00 0.00 350.00 100,00 %
350,00 350.00 0.00 0.00 350.00 100.00%
0.00 0.00 0.G0 0.00 0.00 0.00%
82,805,00 82,805,00 0.00 0.60 -82,805.00 100.00%
1,424,347.00 1,424,347.00 0.00 0.0¢ -1,424,347.00  100.00%
1,757,866.00 1,757,865.00 0.00 0.00 -1,757,866.00  100.00 %
3,265,018.00 3,265,018.00 0.00 0.00 -3,265,018.00 100.00%
1,373,205.00 1,373,205.00 0.00 0.00 1,373,205.00 100,00 %
1,709,068.00 1,709,068.00 0.00 0.G0 1,709,068.00  100.00%
127,245.00 127,245.00 0.00 G.00 127,245.00 10000 %
55,500.00 55,500.00 0.00 .00 55,500.00 100.00 %
3,265,018.00 3,265,018.00 0.00 0.00 3,265,018.00 160.00%
0.00 " 0.00 0.00 0,00 0.00 0.00%
1,057,450.00 1,057,450.00 0.00 0.00 -1,057,450.00 100,00 %
1,057,450.00 1,057,450.00 0.00 0.00 -1,057,450.00 100.00%
1,001,950.00 1,001,950.00 0.00 0.00 1,001,950.00 100.00%
55,500.00 55,500.00 000 0.00 55,500.00 10C.00%
1,057,450.00 1,057,450.00 0.00 0.00 1,057,450.00 100.00%
0.00 0.00 0.00 0.00 0.00 0.00%
1,344,355.00 1,344,355.00 0.00 0.00 -1,344,355.00 100,00 %
1,344,355.00 1,344,355.00 0.00 0.00 -1,344,355.00  100.00 %
1,344,355.00 1,344,355.00 0.00 0,00 1,344,355.00 100.00%
1,344,355.00 1,344,355.00 0.00 0.00 1,344,355.00  100.060 %
0.00 0.00 0.00 0.00 0.00 0.00%
407,785.00 407,785.00 0.00 0.00 -407,785.00  100.00%
407,785.00 447,785.00 0.00 0.00 -407,785.00 100.00 %
407,785.00 407,785.00 0.00 0.00 407,785.00 100.00 %
407,785.00 407,785.00 0.00 0.00 407,785.00  100.00%
0.00 0.00 0.00 0.00 0.00 0.00 %
34,250.00 34,250.00 0.00 0.00 -34,250.00  100.00%
34,250.00 34,250.00 0.00 0.00 ~34,250.00 100.00 %

12/30/2016 11:35:56 AM
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Budget Report

Divisio..

Expense
15650 - GOVERNMENT BUILDINGS/PROPERTY

Expense Total:

Fund: 560 ~ TEN STRICKLAND COMMUNITY CENTER Surplus (Deficit):
Repart Surplus {Deficitj:

For Fiscal: 2017 Period Ending: 12/31/2017

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable} Remaining
34,250.00 34,250.00 0.00 0.00 34,250.00 100.00 %
34,250.00 34,250.00 0.00 0.00 34,250.0¢ 100.00%
0.00 0.00 0.00 .00 0.00 0.00%
0.00 0.00 0.00 0.00 0,00 0.00%

12/30/2016 21:35:56 AM
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Budget Report

Fund

100 - GENERAL FUND

275 - HOTEL/MOTEL TAX

340 - CAPITAL PROJECT GRANT FUN

350 - URBAN REDEVELOPMENT AGE

355 - DOWNTOWN DEVELOPMENT .

485 - CEMETERY FUND

505 - WATER & SEWER

510 - STORMWATER

540 - SANITATION SOLID WASTE CO

555 - MERLE MANDERS CONFERENC

560 - TED STRICKLAND COMMUNITY
Report Surplus (Deficit):

For Fiscal: 2017 Perfod Ending: 12/31/2017

Fund Summary

Variance

Original Current Period Fiscal Favorable
Total Budget Total Budget Activity Activity {Unfavorable)
0.00 .00 .00 0.00 0.00
0.00 0.0G 0.00 0.00 0.00
0.00 0.00 0.00 0.00 .00
0.00 0.00 a.0e 0.00 0.0¢
0.00 0.00 0.00 0,00 .00
.00 6.00 0.00 0.00 0.00
.00 0.06 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 3.00 a.00 0.00 .60
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0,00 0.00 0.00
0.00 0.00 0.a0 0.00 0.00

12/30/2016 11:35:56 AM
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City of Stockbridge Class Specifications

Job Title: Economic
Development Director

Job Summary: This position is responsible for facilitating community
and economic development planning and initiatives; identifying and
fostering economic development opportunities; securing funding for
economic development activities and programs; assisting local
organizations, businesses and individuals with establishing economic
development plans and projects; and marketing the City in order to
expand economic development.

Class Characteristics: This is the full-performance classification
level.

Major Duties:

« Administers the Stockbridge Community Partnership Grant
Program; '

s Assists local organizations, businesses and individuals with
establishing economic and community development plans,
businesses and projects;

» Becomes familiar with the existing inventory of available buildings
and business and residential development sites within the
community, to include both public and private buildings and land
areas;

» Develops, plans, organizes and implements marketing strategies to
promote the Merle Manders Conference Center, Ted Strickland
Community Center, and Stockbridge Multiplex Facility;

» Facilitates community and economic development planning in order
to identify and establish economic development opportunities;

« Identifies opportunities for community economic development in
order to development sectors, projects and initiatives;

« Manages the city’s branding, website, and internal and external
communications, utilizing the city newsletter and social media
initiatives;

» Manages the city’s Hotel/Motel Tax for use in promoting the city
and its economic development initiatives;

« Monitors legislation and regulations relating to economic
development, and report findings to the appropriate impacted
parties; _

o Participates in and provides staff resources and assistance to
coordinate unified economic development efforts to the Stockbridge
Small Business Association, Urban Redevelopment Authority and
Downtown Development Authority;
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City of Stockbridge Class Specifications

Job Title: Community Economic Development Officer (continued)

Promotes business and economic development through personal
contacts with community leaders, management officials of existing

‘business and industry, industrial real estate community, the news

‘media, and others;
‘Promotes the community in order to expand economic development

opportunities; develops and implements a marketing strategy for
the City for the retention, expansion, and recruitment of business
and industry;

Provides professional economic development advice, assist in the
application and permitting process, and serve as an advocate for
economic development in line with the Comprehensive Plan, zoning
ordinances, and goals as established by the city;

Coordinates and facilitates public and private efforts to retain and
expand existing businesses; development and implementation of
economic revitalization strategies; cultivates working relationships
with federal, state, and other local and nonprofit agencies offering
economic development programs;

Securing funding for economic development activities and
programs;

Serves as City liaison with local, county, regional and state
economic development boards and committees;

Works closely with the Henry County Chamber of Commerce to
identify areas of concern in the promotion of business location and
expansion within the city;

Performs other duties as assigned.

Knowledge Required by the Position:

Ability to coordinate and set up audio/visual equipment;

Ability to effectively express ideas orally and in writing;

Ability to establish and maintain effective working refationships with
the governmental officials, business and industrial representatives,
the news media, and others as otherwise necessitated by work
assignments;

Ability to exercise considerable independent judgment and
discretion in establishing, applying and interpreting policies and
procedures;

:Ability to gather, analyze and interpret industrial and economic data
iand to make sound recommendations from the information;

Ability to learn basic photography and videography and related

equipment;
Ability to organize workflow and coordinate activities for short-term

and long-term projects;
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City of Stockbridge Class Specifications

Job Title: Economic Development Officer (continued)

Ability to solve problems and make decisions using independent
judgment;

Ability to work independently;

Considerable knowledge of land and building values, urban design,
municipal finances, tax credit incentives and funding sources for
economic development or redevelopment; historic preservation.
Considerable knowledge of laws and ordinances affecting the
economic and industrial development process;

Considerable knowledge of the available resources of the city;
Considerable knowledge of the methods and techniques used in
business solicitation or industrial promotion;

Excellent written and verbal communication skills;

General knowledge of current and projected economic trends;
Knowledge of City ordinances, policies and procedures; -
Knowledge of community trends and market analyses techniques;
Knowledge of implementation of state, regional and municipal
ordinances;

Knowledge of local government organization and the functions and
practices of a municipal planning unit;

Knowledge of modern office procedures and equipment;

Skill in using a variety of computer programs for administrative
functions and website management;

Skilled in the collection, analysis and presentation of technical data;
Thorough knowledge of the principles, practices and procedures of
public planning, and economic and industrial development;
Working knowledge of general management and business
organization principles and practices.

Supervisory Controls: The work of this position is performed under
the general supervision of the City Manager.

Guidelines: Guidelines include City and departmental safety manuals,
policies and procedures.

Complexity: The work consists of supervisory duties.

Personal Contacts: Contacts are typically with GIS/Planner, senior
management, co-workers, elected officials, vendors, contractors,
developers, local and state government agencies, news media,
business and community leaders, and the general public.

Administration | Rev. 11/4/2016
f Page 3 of 4




City of Stockbridege Class Specifications

Purpose of Contacts: Contacts typically occur in order to give and
exchange information, solve problems, resolve conflicts and provide

services.

Physical Demands: This work is performed indoors in an office
setting and involves occasional light lifting.

Work Environment: This work is performed indoors in an office
setting. Some work will be performed outdoors.

Supervisory and Management Responsibility: This position is
responsible for the management and supervision of the Conference
Center & Events Manager and Main Street Manager.

Minimum Qualifications: Bachelor's degree in Marketing, Economics,
Business Administration, Public Administration, Real Estate or a related
field supplemented by six (6) years of increasingly responsible
experience in Business development, Real Estate development,
Economic development, Urban and Regional Planning or a related field;
or any equivalent combination of education, training, and experience
which provides the requisite knowledge, skills, and abilities for this
job; valid State of Georgia Driver’s License.
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