Enterprise Funds Proposed Budget

stockbridg

Where Community Connects

EXPENDITURES 2020 2019

BUDGET AMOUNT BUDGET AMOUNT VARIANCE VARIANCE %

275 HOTEL/MOTEL 375,000.00 375,000.00 0.0%
340 CAPITAL PROJECT GRANTS 150,000.00 150,000.00 0.0%
350 URA 1,203,848.38 1,208,360.00 4,511.62 -0.1%
353 CAPITAL CITYWIDE 12,049,550.00 7,515,000.00 (4,534,590.00) 83.0%
355 DDA 45,000.00 45,000.00 0.0%
495 CEMETERY 20,000.00 20,000.00 0.0%
505 WATER 1,915,400.00 1,728,000.00 (187,400.00) 3.4%
505 SEWER 1,774,800.00 1,569,504.72 (205,295.28) 3.8%
505 DEBT SERVICE 127,241.00 176,001.00 48,760.00 -0.9%
510 STORMWATER 1,053,700.00 1,046,100.00 (7,600.00) 0.1%
540 SANITATION 1,562,900.00 1,520,050.00 (42,850.00) 0.8%
555 MMCC 792,108.54 506,801.22 (285,307.32) 52%
560 TSCC 41,750.00 38,250.00 (3,500.00) 0.1%
565 AMPHITHEATER COMPLEX™ 250,000.00 - (250,000.00) 4.6%
21,361,337.92 15,898,066.94 (5,463,270.98) 100.0%

REVENUES 2020 2019

BUDGET AMOUNT BUDGET AMOUNT VARIANCE VARIANCE %

275 HOTEL/MOTEL 375,000.00 375,000.00 0.0%
340 CAPITAL PROJECT GRANTS 150,000.00 150,000.00 0.0%
350 URA 1,203,848.38 1,203,848.38 - 0.0%
353 CAPITAL CITYWIDE 12,049,590.00 7,515,000.00 (4,534,590.00) 81.2%
355 DDA 45,000.00 45,000.00 0.0%
495 CEMETERY 20,000.00 20,000.00 - 0.0%
505 WATER 2,102,200.00 1,851,001.00 (251,1589.00) 4.5%
505 SEWER 1,774,800.00 1,569,504.72 (205,295.28) 3.7%
505 RESERVES 53,000.00 53,000.00 -0.9%
510 STORMWATER 1,113,700.00 1,046,100.00 (67,600.00) 1.2%
540 SANITATION 1,562,900.00 1,520,050.00 (42,850.00) 0.8%
555 MMCC 792,108.54 506,801.22 (285,307.32) 5.1%
560 TSCC 41,750.00 38,250.00 (3,500.00) 0.1%
565 AMPHITHEATER COMPLEX* 250,000.00 - (250,000.00) 4.5%
21,480,896.92 15,893,555.32 (5,587,341.60) 95.5%

DIFFERENCE (EXP-REV)

(119,559.00)

4,511.62

124,070.62



Budget Worksheet

Fund: 275 - HOTEL/MOTEL TAX

0 D18 DED PROPOSED

Acca be Acco De . D BUD
275/00000 314100|HOTEL/MOTEL TAX 445,239.68 | 454,239.29 375,000.00 375,000.00
275/00000 389040|FROM RESERVES

Division: 00000 - OPENING ENTRIES Total: 445,239.68 |  454,239.29 375,000.00 375,000.00




Budget Worksheet

Account Number

Account Description

FY 2019

FY 2020

FY 2017 FY 2018 AMENDED PROPOSED

ACTUAL ACTUAL BUDGET

BUDGET

340|00000 389011|CDBG MISCELLANEOUS 150,000.00 150,000.00
340{00000 391100| TRANSFER FROM SPLOST Il
Division: 00000 - OPENING ENTRIES Total: 150,000.00 150,000.00




Budget Worksheet

FY 2019 FY 2020
FY 2017 FY 2018 AMENDED PROPOSED

Account Number Account Description ACTUAL ACTUAL BUDGET BUDGET
350(00000 391100|OPERATING TRANSFERS IN 1,210,858.50 1,206,491.25 1,208,360.00 1,203,848.38

Division: 00000 - OPENING ENTRIES Total: 1,210,858.50 1,206,491.25 1,208,360.00 1,203,848.38




Budget Worksheet

Fund: 353 - CITYWIDE PROJECTS FUND

FY 2019 FY 2020

FY 2017 FY 2018 AMENDED PROPOSED

Account Number Account Descripfion ACTUAL ACTUAL BUDGET BUDGET
353|00000 OPERATING TRANSFERS IN - 729,922.44 7,515,000.00 12,049,590.00

Division: 00000 - OPENING ENTRIES Total: - 729,922.44 7,515,000.00 12,049,590.00




Budget Worksheet

DED PROPO D
H o DE : 0 e A ={4» BUD
355|00000 389030|MISC REVENUE 86.90 45,000.00 45,000.00
35500000 391100|OP TRANSFER IN
355[00000 393100(EXTINGUISHMENT OF DEBT
Division: 00000 - OPENING ENTRIES Total: 86.90 45,000.00 45,000.00




Budget Worksheet

stockbridge

Where Community Connects

Sewer

Revenue

Division: 43300 - SEWER

U139 U19Y
U U018 DED PROPOC B
L O 2 4 O e pLio i A L D BULD
505 43300 389040 | FROM RESERVES - 38,800.00
505 43300 344230| SEWER RESIDENTIAL 554,190.90 608,582.12 515,000.00 575,000.00
505 43300 344231| SEWER HC LEXINGTON SQUARE 48,413.95 48,779.49 45,000.00 40,000.00
505 43300 344232| SEWER COLLECTION FEE HC 4,722.41 4,663.24 3,500.00 3,700.00
505 43300 344233| SEWER APTS/MOBILE HOMES 347,765.27 339,015.12 335,000.00 340,000.00
505 43300 344234| SEWER HC B OF ED,3 CONYER 44,775.88 33,453.49 25,000.00 25,000.00
505 43300 344235| SEWER COMMERCIAL 362,012.16 361,664.81 320,000.00 360,000.00
505 43300 344236| SEWER BASE RESIDENTIAL 157,114.68 160,193.56 160,000.00 165,000.00
505 43300 344237| SEWER BASE COMMERCIAL 22,437.55 22,010.00 22,000.00 23,000.00
505 43300 344239 WILDWIND SEWER 1,737.98 3,680.98 5,000.00 24,000.00
505 43300 344240| SEWER CONNECT 18,500.00 47,848.00 50,000.00 50,000.00
505 43300 344299 SEWER IMPACT FEES 68,376.00 170,516.00 50,000.00 100,000.00
505 43300 361000| INTEREST REVENUES 300.00 300.00
505 43300 391100| OPERATING TRANSFERS IN : 38,704.72 30,000.00
Division: 43300 - SEWER Total: 1,630,046.78 1,800,406.91 1,569,504.72 1,774,800.00




Budget Worksheet

grockbr idge

Where Community Connects

Water
Revenue
Division: 44200 - WATER

U19 U2U
U U106 e PROPC B
H O pe L 0 e D A A } ) BULD
505 44200 344210| WATER RESIDENTIAL 643,522.27 £98,347.28 552,236.00 660,000.00
505 44200 344211| WATER APTS./MH 348,598.36 346,753.81 330,000.00 345,000.00
505 44200 344212| WATER IRRIGATION 28,722.60 31,369.87 25,000.00 20,000.00
505 44200 344215 WATER COMMERCIAL 460,919.31 523,492.60 435,000.00 510,000.00
505 44200 344216| WATER BASE RESIDENTIAL 167,220.61 170,787.86 175,000.C0 180,000.00
505 44200 344217] WATER BASE COMMERCIAL 122,227.50 122,265.43 135,000.00 135,000.00
505 44200 344220| WATER CONNECT 29,600.00 59,583.00 55,000.00 60,000.00
505 44200 344221| WATER 2ND FIRELINE METERS 2,062.80 2,110.25 2,000.00 2,000.00
505 44200 344223| WATER MISCELLANEOUS 200.00 1,185.30 100.00
505 44200 344290| LATE FEES 84,785.68 83,425.42 71,765.00 80,000.00
505 44200 344295| RECONNECT FEE 9,750.00 10,100.00 10,000.00 10,000.00
505 44200 344299| WATER IMPACT FEES 52,653.00 123,136.00 60,000.00 100,000.00
505 44200 361000 INTEREST REVENUES 100.00
Division: 44200 - WATER Total: 1,950,262.13 2,172,556.82 1,851,001.00 2,102,200.00




Budget Worksheet

arockbridg.

Where Community Connects

Fund: 510 - STORMWATER
Revenue
Division: 00000 - OPENING ENTRIES

Account Number Account Description

FY 2017
ACTUAL

FY 2018
ACTUAL

FY 2019

BUDGET

FY 2020

AMENDED PROPOSED

BUDGET

510/00000 319900| PENALTY/INTEREST STRMWTR 575.99 621.74 200.00
510]00000 349700| STORMWATER FEES 489,860.76 498,307.16 795,000.00 795,000.00
510|00000 349800| STORMWATER FEES PRIOR YRS 20,382.94 22,580.92 30,000.00 30,000.00
51000000 389040( FROM RESERVES 221,100.00 288,500.00
Division: 00000 - OPENING ENTRIES Total: 510,919.69 521,509.82 1,046,100.00 1,113,700.00




Budget Worksheet

Stoc

kb

ridge

Where Community Connects

Fund: 540 - SANITATION SOLID WASTE COLLECTION

Revenue

Division: 00000 - OPENING ENTRIES

D19 020
(0 D18 DED PROPO D
A D s i 0 De D 4 f B SUL
540(00000 319901| PENALTY/INTEREST SANI 864.11 756.22 1,000.00 1,000.00
540{00000 344110| SAN-REVENUE 568,405.22 585,863.88 1,200,000.00 1,250,000.00
540|00000 344130| SAN-RECYCLED MAT REVENUE 703.35 2,000.00 2,000.00
540|00000 349801 SANI-PRIOR YEARS REVENUE 3,431.01 3,013.49 5,000.00 5,000.00
540/00000 381000| RENTS & ROYALTIES 60,464.83 54,703.72 125,000.00 135,000.00
540|00000 389040| FROM RESERVES 187,050.00 169,900.00
Division: 00000 - OPENING ENTRIES Total: 633,868.52 644,337.31 1,520,050.00 1,562,900.00




Budget Worksheet

stockbridge

Where Community Connects

Fund: 555 - MERLE MANDERS CONFERENCE CENTER

FY 2019 FY 2020
FY 2017 FY 2018 AMENDED PROPOSED

Account Number Account Description ACTUAL ACTUAL BUDGET BUDGET

555(00000 381000|RENTS & ROYALTIES 193,276.00 160,280.00 155,000.00 155,000.00
555|00000 381201|EQUIPMENT RENTAL - B 1,000.00 1,000.00
555(00000 381301|DANCE FLOOR RENTAL - - 5,000.00 5,000.00
55500000 389001 |LINEN RENTAL 20.00 =
555/00000 389004 |KITCHEN RENTAL $600 500.00 500.00 1,750.00 1,750.00
555{00000 389007 |CANCELLATION FEE 1,975.00 2,375.00 1,250.00 1,250.00
555|00000 389018|CLIENT EVENT ATTENDANT 1,350.00 15,240.00 11,000.00 11,000.00
555(00000 389030|MISCELLANEOUS 1,375.00 1,060.00 1,000.00 1,000.00
555(00000 389040(FROM RESERVES
555(00000 391100|OPERATING TRANSFERS IN 231,785.00 282,065.00 330,801.22 £16,108.54
Division: 00000 - OPENING ENTRIES Total: 430,281.00 465,520.00 506,801.22 792,108.54




Budget Worksheet

stockbridg,

Where Community Connects

Fund: 560 - TED STRICKLAND COMMUNITY CENTER

FY 2019

FY 2017 FY 2018 AMENDED

FY 2020
PROPOSED

Account Description

ACTUAL

ACTUAL

BUDGET

BUDGET

560/00000 381000|RENTS & ROYALTIES 43,592.00 31,164.00 24,175.00 26,000.00

560|00000 389007 |CANCELLATION FEE 355.00 625.00 575.00 600.00

560|00000 389018 |CLIENT EVENT ATTENDANT 2,250.00 15,300.00 12,000.00 12,000.00

560(00000 389030 MISCELLANEQUS 220.00

56000000 392505 (Contributed Capital

56000000 391100|OPERATING TRANSFERS IN 1,500.00 3,150.00
Division: 00000 - OPENING ENTRIES Total: 46,417.00 47,089.00 36,750.00 41,750.00




Budget Worksheet

qrockb

Midge

Where Community Connects

Fund: 275 - HOTEL/MQTEL TAX
Expense
Division: 15100 - FINANCIAL ADMINISTRATION

FY 2019 FY 2020
018 AMENDED PROPOSED

Account Number Account Description ACT BUDGET BUDGET
275 15100 523310| PUBLIC NOTICES - - 825.00 825.00
275 15100 523600| DUES & FEES - - 2,800.00 2,800.00
275 15100 531708| CITY REBRANDING INITIATIVE 60,783.93 6,000.00 62,000.00 22,000.00
275 15100 PROMOTIONAL SUPPLIES - MAIN STREET - . - 7,000.00
275 15100 PROMOTIONAL SUPPLIES - ECO DELVP s : 3,000.00
275 15100 PROMOTIONAL SUPPLIES - MERLE £ 2 2 5,000.00
275 15100 ADVERTISEMENT - MERLE : - - 20,000.00
275 15100 ADVERTISEMENT - TED - - - 5,000.00
275 15100 531710| RSVP Program for Main Street 5,675.00 41,774.87 28,375.00 28,375.00
275 15100 531720| CITY QUARTERLY NEWSLETTER 17,634.03 13,697.68 25,000.00 25,000.00
275 15100 531730| TOURISM 18,921.32 24,710.07 41,000.00 41,000.00
275 15100 542500| OTHER - WAYFINDING SIGNAGE - - 25,000.00 25,000.00
275 15100 572000| H.C. CHAMBER 2% / 3.5% 8/1/2015 192,750.55 198,734.38 190,000.00 150,000.00

Division: 15100 - FINANCIAL ADMINISTRATION Total: 295,764.93 284,917.00 375,000.00 375,000.00



Budget Worksheet

St(_)Ckb l’ld Ce

Where Community Connects

CAPITAL PROJECT GRANT FUND
Division: 42312 - TE

FY 2019 FY 2020
FY 2017 FY 2018 AMENDED PROPOSED

Account Number Account Description ACTUAL ACTUAL BUDGET BUDGET
340 42312 541402 | ADMINISTRATIVE ASSIST. 6,250.00 5,350.00 2,000.00 2,000.00
340 42312 541403 [LAND APPRAISAL 400.00 400.00 400.00
340 42312 541411 |DESIGN DEVELOPMENT 600.00 10,000.00 10,000.00
340 42312 541415 |ENGINEERING 6,857.40 11,012.60 45,000.00 45,000.00
340 42312 541416 [CONSTRUCTION COSTS 92,600.00 92,600.00

340 42312 541428 |EASEMENTS-DAVIS RD SIDEWALKS 8,500.00 7,800.00

Division: 42312 - TE - ROAD/STREET SIDEWALKS Total: 22,207.40 24,562.60 150,000.00 150,000.00




Budget Worksheet

qrockbr

Where Community Connects

1dge

URBAN REDEVELOPMENT AGENCY

Division: 80000 - DEBT SERVICES

D 018 DED PROPOSED
A ACCO p . A . BUD BUD
350 80000 581300|PRINCIPAL-OTHER DEBT 625,000.00 650,000.00 650,000.00 710,000.00
350 80000 582300 |INTEREST-OTHER DEBT 585,858.50 556,491.25 556,500.00 493,848.38
Division: 80000 - DEBT SERVICES Total: 1,210,858.50 1,206,491.25 1,206,500.00 1,203,848.38




Budget Worksheet

stockbridge

Where Community Connects

Fund: 353 - CITYWIDE PROJECTS FUND
Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY

018 DED PROPO D
: O De d 0 De A BULD HUL)
353 15650 541000|CIP IMPROVEMENTS 67,041.24 4,100,000.00 6,780,921.00
353 15650 541100]|LAND PURCHASE 662,881.20
353 15650 541326 |AMPHITHEATER 2,300,000.00 3,188,845.00
353 15650 541327|MONUMENT SIGN 115,000.00 79,820.00
353 15650 541328 |CULTURAL ART CENTER 1,000,000.00 2,000,000.00
Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY Total: 729,922.44 7,515,000.00 12,049,590.00




Budget Worksheet

-]
tockbr
SQUOCKDIT Oc
Where Community Connects
Fund: 355 - DOWNTOWN DEVELOPMENT AUTHORITY

Expense
Division: 15100 - FINANCIAL ADMINISTRATION

FY 2019 FY 2020

FY 2017 FY 2018 AMENDED PROPOSED

Account Number Account Description ACTUAL ACTUAL BUDGET BUDGET
355 15100 511100| Salaries 827.35 - - -
355 15100 521201 PROFESSIONAL FEES 600.00 - 1,500.00 1,500.00
355 15100 521220| LEGAL 2,760.60 - 15,000.00 11,600.00
355 15100 522219| LANDSCAPING 5,517.50

355 15100 523110] LIABILITY INSURANCE 1,455.00 1,529.00 1,500.00 1,500.00
355 15100 523310| PUBLIC NOTICES : - 2,000.00 1,000.00
355 15100 523400| PRINTING & BINDING - 1,000.00 500.00
355 15100 523500| Travel = 2,500.00 6,000.00
355 15100 523600| DUES AND FEES - 500.00 500.00
355 15100 523700 Education and Training - 265.00 2,500.00 2,500.00
355 15100 531140| SUPPLIES & MATERIALS - 970.70 1,000.00 1,000.00
355 15100 531210| Water / sewerage 1,784.21

355 15100 531230| Electricity 20,972.81

355 15100 531700| MISCELLANEOUS EXPENSE 5,276.79 3,154.50 - 1,400.00
355 15100 531703]| HOSPITALITY S 161.51 2,500.00 2,500.00
355 15100 541101] FACADE GRANT 5,000.00 15,000.00 15,000.00

Division: 15100 - FINANCIAL ADMINISTRATION Total: 44,194.26 6,080.71 45,000.00 45,000.00



Budget Worksheet

a ‘Kbri
stockbridge
Where Community Connect_s

Fund: 495 - CEMETERY FUND

Expense

Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY

FY 2019 FY 2020

FY 2017 FY 2018 AMENDED PROPOSED
Account Number Account Description ACTUAL ACTUAL BUDGET BUDGET

495 15650 522220| MAINTENANCE & CLEANING 20,000.00 5,000.00
485 15650 531600| SMALL EQUIPMENT - NON-CAPITAL . 334.47 - 2,000.00
495 15650 541200] SITE IMPROVEMENTS - - 13,000.00

Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY Total: - 334.47 20,000.00 20,000.00



Budget Worksheet

stockbri dge

Where Community Connects

Sewer

Expense
Division: 43300 - SEWER

FY 2019 FY 2020
FY 2017 FY 2018 AMENDED PROPOSED

Account Number Account Description ACTUAL ACTUAL BUDGET BUDGET
505 43300 511100| REGULAR EMPL. SALARIES 437,381.35 451,623.42 484,054.72 530,000.00
505 43300 511300| OVERTIME 26,573.07 29,981.04 33,000.00 35,000.00
505 43300 512100| GRP INSRNC MEDICAL/DENTAL 94,527.35 111,894.16 123,736.00 130,000.00
505 43300 512110| GROUP INSURANCE LIFE 1,673.59 1,826.49 3,000.00 3,000.00
505 43300 512111| GROUP INSURANCE VISION 965.73 1,002.45 2,000.00 2,000.00
505 43300 512200| MEDICARE 1.45% 6,222.68 6,950.78 7,500.00 7,500.00
505 43300 512401 | RETIREMENT CONTRIBUTIONS 11,989.64 (1,238.14) 72,500.00 72,500.00
505 43300 512600] UNEMPLOYEMENT INSURANCE 5,000.00 5,000.00
505 43300 512700] WORKER'S COMPENSATION 25,506.87 33,984.59 35,000.00 35,000.00
505 43300 512850] HRA REIMBURSEMENT 9,293.88 9,000.00 9,000.00
505 43300 521201| PROFESSIONAL 7,920.00 1,900.00 15,000.00 15,000.00
505 43300 521222] IT Services for Sewer 6,439.44 7,065.00 7,500.00 7,500.00
505 43300 521230| ENGINEERING FEES 4,645.00 9,378.13 15,000.00 20,000.00
505 43300 521341| TESTING - ANALYTICAL COST 5,632.13 4,113.50 9,000.00 10,000.00
505 43300 522150| SURVEILLANCE CAMERAS 24,300.00
505 43300 522200| REPAIRS & MAINTENANCE 225.00 4,000.00 5,500.00
505 43300 522210| MAINTENANCE AGREEMENTS 1,165.57 676.39 17,500.00 17,500.00
505 43300 522211 DISPOSAL 1,000.00 1,000.00
505 43300 522220| MAINTENANCE & CLEANING 2,161.63 1,573.40 3,500.00 3,500.00
505 43300 522229| EQUIPMENT REPAIRS - PLANT 5,000.00 10,000.00
505 43300 522231| EQPMNT REPAIR PUMP STATIO 45,517.25 69,280.74 75,000.00 75,000.00
505 43300 522232| REPAIR, WWTP PLANT 32,782.54 43,176.29 46,500.00 35,000.00
505 43300 522233| PUMP STATION REPAIR(BLDG) 2,500.00 2,500.00
505 43300 522234] PUMP STATION ROADS REPAIR 469.94 2,500.00 2,500.00
505 43300 522235| VACCUM CLEAN SEWER LINES 21,558.00 15,856.00 30,000.00 30,000.00
505 43300 522240 STREET REPAIRS/MAINTENANC 360.80 4,385.70 15,000.00 15,000.00
505 43300 522250 AUTO & TRUCK REPAIR 15,963.09 6,363.26 15,000.00 15,000.00
505 43300 522255| DAMAGE TO PROPERTY 2,125.00 5,000.00 5,000.00
505 43300 522320| RENTAL OF EQUIP & VEHICLE 898.85 940.60 1,500.00 1,500.00
505 43300 523231| CELL PHONES 2,052.92 6,063.79 6,750.00 5,000.00
505 43300 523240 AT&T CLUB SERVICE 6,790.06 11,717.13 12,500.00 15,000.00
505 43300 523245 CBEYOND COMMUNICATIONS 8,145.27 6,117.50 6,000.00 6,500.00
505 43300 523310 PUBLIC NOTICES 221.40 415.60 1,000.00 2,500.00
505 43300 523400| PRINTING & BINDING 4,263.89 4,168.41 7,500.00 7,500.00
505 43300 523500 TRAVEL 4,534.44 4,424.87 5,500.00 5,500.00
505 43300 523600 DUES & FEES 2,121.00 745.32 3,500.00 3,500.00
505 43300 523700] EDUCATION & TRAINING 3,644.39 6,588.30 8,000.00 8,000.00
505 43300 523849| CONTRACT LABOR 2,659.23 7,000.00 7,500.00
505 43300 523900 OTHER (PURCHASED SRVCS) 615.42

505 43300 523902| MERCHANT FEES CREDIT CARD 8,680.42 11,874.25 10,500.00 11,000.00
505 43300 523905| COLL. FEE HENRY COUNTY 9,318.99 8,223.31 7,500.00 8,500.00
505 43300 523930| DRUG TESTING, VACCINES 858.91 1,906.87 2,000.00 1,500.00
505 43300 523940| POSTAGE 6,839.05 6,989.48 10,000.00 7,500.00
505 43300 523990| LANDFILL FEES 4,710.41 10,949.73 30,000.00 35,000.00




505 43300 531110| COMPUTER EXPENSE 6,041.03 6,327.57 3,500.00 15,000.00
505 43300 531130| OFFICE SUPPLIES 1,484.94 1,945.09 2,200.00 2,500.00
505 43300 531140 SUPPLIES & MATERIALS 8,762.49 9,690.77 9,000.00 20,000.00
505 43300 531142] HAND TOOLS & SMALL EQUIP. 16,089.37 10,818.38 10,000.00 10,000.00
505 43300 531214] ENERGY - NATURAL GAS 1,521.13 1,320.57 2,000.00 2,000.00
505 43300 531221| SNAPPING SHOALS EMC 5,493.46 5,535.71 6,000.00 6,000.00
505 43300 531223| GA POWER LIFT STATIONS 36,035.65 39,743.95 40,000.00 40,000.00
505 43300 531229| GA POWER - WWTP 138,890.33 145,333.32 140,000.00 145,000.00
505 43300 531240] ENERGY-BOTTLED GAS
505 43300 531270| ENERGY-GASOLINE/DIESEL 19,450.74 18,598.61 25,000.00 25,000.00
505 43300 531700 MISC EXPENSE 627.15 48.56 2,000.00 2,000.00
505 43300 531703| LAB SUPPLIES/OTHER 9,848.71 9,052.75 12,500.00 15,000.00
505 43300 531706 CHEMICALS 46,077.38 40,872.37 50,000.00 50,000.00
505 43300 531720| SIGNS 107.40 1,000.00 1,000.00
505 43300 531740| TIRE EXPENSE 2,370.75 3,815.96 5,000.00 8,500.00
505 43300 531750| UNIFORMS 4,729.52 6,191.14 13,000.00 7,500.00
505 43300 541462| 52180730 WWTP FCLTY IMP : 25,000.00
505 43300 542200| VEHICLES - 30,000.00
505 43300 542400| COMPUTERS 1,797.75 5,000.00 15,000.00
505 43300 542500] EQUIPMENT 7,606.87 19,125.99 29,264.00 50,000.00
505 43300 542517| WATERSHED MONITORING I&l 17,304.50 1,775.00 25,000.00 30,000.00
505 43300 573105| CONSENT ORDER - FINE 3,000.00 3,000.00
505 43300 573110| BAD DEBT EXP. W/S 22,409.41 16,931.26 23,000.00 23,000.00
Division: 43300 - SEWER Total: 1,160,191.21  1,231,956.93 1,569,504.72 1,774,860.00




Budget Worksheet

stockbridg,

Where Community Connects

Water
Expense
Division: 44200 - WATER

FY 2019 FY 2019
FY 2017 FY 2018 AMENDED PROPOSED

Account Number Account Description ACTUAL ACTUAL BUDGET BUDGET

505 44200 511100 REGULAR EMPL. SALARIES 321,556.80 299,801.86 366,000.00 370,000.00
505 44200 511300| OVERTIME 19,265.97 20,696.85 28,000.00 30,000.00
505 44200 512100| GRP INSRNC MEDICAL/DENTAL 83,070.38 95,195.42 105,000.00 105,000.00
505 44200 512110 GROUP INSURANCE LIFE 1,296.88 1,300.46 2,000.00 2,000.00
505 44200 512111| GROUP INSURANCE VISION 811.53 799.16 1,200.00 1,200.00
505 44200 512200| MEDICARE 1.45% 4,837.16 4,585.81 5,000.00 5,000.00
505 44200 512401] RETIREMENT CONTRIBUTIONS 136,520.95 (28,632.73) 45,000.00 45,000.00
505 44200 512600] UNEMPLOYEMENT INSURANCE 5,000.00 5,000.00
505 44200 512700 WORKER'S COMPENSATION 21,121.55 25,463.25 20,000.00 20,000.00
505 44200 512850 HRA REIMBURSEMENT 2,000.00 2,000.00 7,000.00 7,000.00
505 44200 521201| PROFESSIONAL 1,826.42 2,000.00
505 44200 521222] IT Services for Water 10,732.44 11,748.11 12,000.00 12,000.00
505 44200 521230| ENGINEERING FEES 1,320.00 4,896.87 9,500.00 10,000.00
505 44200 521305| WATER TEST 7,610.00 2,477.46 10,000.00 10,000.00
505 44200 522210 MAINTENANCE AGREEMENTS 60,064.23 69,529.93 105,000.00 100,000.00
505 44200 522220] MAINTENANCE & CLEANING 3,020.74 1,644.60 10,000.00 10,000.00
505 44200 522231 EQPMNT REPAIR PUMP STATIO 29,437.58 16,121.08 15,000.00 17,200.00
505 44200 522240| STREET REPAIRS/MAINTENANC 4,034.33 2,549.24 20,000.00 15,500.00
505 44200 522250| AUTO & TRUCK REPAIR 4,823.31 1,422.25 7,500.00 7,500.00
505 44200 522255 DAMAGE TO PROPERTY 2,031.03 1,500.00 1,500.00
505 44200 522320 RENTAL OF EQUIP & VEHICLE 1,525.45 861.60 2,500.00 15,000.00
505 44200 523110| LIABILITY INSURANCE 71,060.16 54,592.89 70,000.00 70,000.00
505 44200 523231| CELL PHONES 1,098.54 3,118.20 4,000.00 5,000.00
505 44200 523245| CBEYOND COMMUNICATIONS 9,133.29 6,117.50 8,300.00 8,000.00
505 44200 523310| PUBLIC NOTICES 1,043.40 1,163.20 2,000.00 2,000.00
505 44200 523400| PRINTING & BINDING 4,398.91 4,153.39 5,500.00 5,500.00
505 44200 523500| TRAVEL 4,957.62 2,629.93 4,000.00 5,500.00
505 44200 523600| DUES & FEES 1,501.50 194.14 2,000.00 3,500.00
505 44200 523700| EDUCATION & TRAINING 5,091.25 4,474.56 5,500.00 7,500.00
505 44200 523840| COLLECTION AGENCY SRVICES 366.24 110.46 1,000.00 1,000.00
505 44200 523849] CONTRACT LABOR 1,500.00 1,500.00
505 44200 523902| MERCHANT FEES CREDIT CARD 8,677.68 11,822.17 10,500.00 10,500.00
505 44200 523930| DRUG TESTING, VACCINES 1,181.43 819.08 2,000.00 2,000.00
505 44200 523940| POSTAGE 6,687.26 6,743.58 10,500.00 8,500.00
505 44200 531110| COMPUTER EXPENSE 9,952.55 2,141.40 5,500.00 10,000.00
505 44200 531130| OFFICE SUPPLIES 1,942.07 1,624.31 2,500.00 5,000.00
505 44200 531140| SUPPLIES & MATERIALS 52,000.25 27,672.83 30,000.00 50,000.00
505 44200 531142| HAND TOOLS & SMALL EQUIP. 6,592.81 14,070.68 40,000.00 50,000.00
505 44200 531221| SNAPPING SHOALS EMC 31,917.63 32,498.76 33,000.00 33,000.00
505 44200 531229 GAPOWER - WTP 3,139.35 2,115.59 3,000.00 3,000.00
505 44200 531270| ENERGY-GASOLINE/DIESEL 11,396.68 15,868.54 17,500.00 18,000.00
505 44200 531510( INV PCH FOR RSALE-WATER 590,380.70 652,365.20 565,000.00 570,000.00
505 44200 531703| LAB SUPPLIES/OTHER 2,406.81 3,491.84 3,500.00 5,000.00
505 44200 531706| CHEMICALS 6,308.50 6,489.80 7,500.00 10,500.00
505 44200 531740| TIRE EXPENSE 4,341.09 634.56 5,500.00 5,500.00




505 44200 531750| UNIFORMS 3,063.19 3,683.26 6,000.00 7,500.00
505 44200 542200| VEHICLES 120,000.00
505 44200 542401} COMPUTERS 560.00 5,000.00 6,500.00
505 44200 561000| DEPRECIATION 669,957.43 695,293.28 100,000.00 100,000.00
Division: 44200 - WATER Total: 2,225,503.10 2,086,910.37 1,728,000.00 1,915,400.00




Budget Worksheet

stockbridg

Water & Sewer

Expense
Division: 80000 - DEBT SERVICES
019 019 019
1 D18 A DED ) FROPO 1)
& 0 De i O e DlIo [ A i A =18]8 [ =14]0
505 80000 581300| PRINCIPAL-OTHER DEBT - - 127,240.20 - 90,721.00
505 80000 582300( INTEREST-OTHER DEBT 22,469.73 21,218.10 48,760.80 16,652.53 36,520.00

Division: 80000 - DEBT SERVICES Total: 22,469.73 21,218.10 176,001.00 16,652.53 127,241.00



Budget Worksheet

stockbridge

Where Community Connects

Fund: 510 - STORMWATER

Expense

Division: 42500 - STORMWATER

D19 D20
0 D18 DED PROPO D

A he A 0 De A i D BUD
510 42500 511100| REGULAR EMPL. SALARIES 289,451.04 259,007.27 279,488.66 285,000.00
510 42500 511300| OVERTIME 2,044.90 3,502.71 5,000.00 5,000.00
510 42500 512100 GRP INSRNC MEDICAL/DENTAL 70,829.25 74,877.59 85,000.00 85,000.00
510 42500 512110 GROUP INSURANCE LIFE 1,186.45 1,083.72 1,600.00 1,600.00
510 42500 512111| GROUP INSURANCE VISION 631.74 £53.16 1,000.00 1,000.00
510 42500 512200| MEDICARE 1.45% 4,091.04 3,814.73 4,000.00 4,000.00
510 42500 512400| PENSION 55,900.14 (19,546.11) 44,000.00 44,000.00
510 42500 512600 UNEMPLOYMENT INSURANCE 7,500.00 7,500.00
510 42500 512700 WORKER'S COMPENSATION 26,749.98 28,361.57 25,000.00 25,000.00
510 42500 512850| HRA REIMBURSEMENT 2,000.00 2,545.97 7,000.00 7,000.00
510 42500 521201| PROFESSIONAL FEES 8,045.71 2,000.00 2,000.00
510 42500 521222| IT Services for Stormwater 6,439.43 7,944.61 7,000.00 7,000.00
510 42500 521230( ENGINEERING FEES 34,362.50 23,047.25 100,000.00 100,000.00
510 42500 522210 MAINTENANCE AGREEMENTS 1,300.36 3,432.32 7,000.00 7.000.00
510 42500 522220| STREET SWEEPING 25,000.00 25,000.00
510 42500 522230( EQUIPMENT REPAIRS 47.88 2,680.66 5,000.00 5,000.00
510 42500 522240 STREET REPAIRS/MAINTENANC 270.50 30,000.00 30,000.00
510 42500 522250| AUTO & TRUCK REPAIR 9,460.46 5,823.56 10,000.00 10,000.00
510 42500 523110| LIABILITY INSURANCE 3,500.94 1,973.89 2,500.00 2,500.00
510 42500 523231 CELL PHONES 837.99 1,074.92 3,000.00 3,000.00
510 42500 523304| PERMITS/ANNUAL REPORT 11,242.50 9,252.50 20,000.00 20,000.00
510 42500 523310| PUBLIC NQTICES 10.00 3,500.00 3,500.00
510 42500 523400| PRINTING & BINDING 560.78 10,000.00 10,000.00
510 42500 523500| TRAVEL 498.04 875.90 3,000.00 3,000.00
510 42500 523600 DUES & FEES 437.60 217.00 1,000.00 1,000.00
510 42500 523700| EDUCATION & TRAINING 2,041.86 1,684.31 5,000.00 5,000.00
510 42500 523852| NOI IMPLEMENTATION 7,500.00 7,500.00
510 42500 523901| BANK CHARGES 500.00 500.00
510 42500 523902| CREDIT CARD EXPENSES 2,189.56 2,723.35 500.00 500.00
510 42500 523930| DRUG TESTING, VACCINES 522.55 298.60 500.00 500.00
510 42500 523990| LANDFILL FEES 4,041.85 5,918.93 5,000.00 5,000.00
510 42500 531110] COMPUTER EXPENSE 6,432.80 4,786.05 5,000.00 5,000.00
510 42500 531130| OFFICE SUPPLIES 358.82 2,000.00 2,000.00
510 42500 531140( SUPPLIES & MATERIALS 3,458.30 3,869.15 4,000.00 4,000.00
510 42500 531142| HAND TOOLS & SMALL EQUIP. 3,235.50 1,212.04 4,000.00 4,000.00
510 42500 531270| ENERGY-GASOLINE/DIESEL 8,288.47 11,862.69 15,000.00 15,000.00
510 42500 531700( MISCELLANEQUS EXPENSE 984.87 40.00 2,500.00 2,500.00
510 42500 531740| TIRE EXPENSE 1,884.31 1,876.44 5,000.00 5,000.00
510 42500 531750 UNIFORMS 2,905.86 3,894.60 10,000.00 10,000.00
510 42500 541476| EASEMENTS 1,454.00 45,000.00 45,000.00
510 42500 542200( VEHICLES

510 42500 542400| COMPUTER SOFTWARE 1,797.75 5,500.00 7,500.00
510 42500 542500| EQUIPMENT 10,000.00 10,000.00
510 42500 542515 STORMWATER REPAIR 18,500.00 200,000.00 200,000.00
510 42500 542518 WATERSHED ASSES. PHASE I 5,511.34 5,600.00




[ sl 42500 561000| DEPRECIATION [ 32,516.06 64,564.22 25,000.00 25,000.00 |
Division: 42500 - STORMWATER Total: 59957472 53428067  1,045,100.00 1,053,700.00




Budget Worksheet

stockbridg,.

Where Community Connects

Fund: 540 - SANITATION SOLID WASTE COLLECTION

Expense

Division: 45200 - SANITATION SOLID WASTE COLLECTION

U1S U20
0 018 DED PROPO D

ik 0 z . 0 De A A D BUD
540 45200 511100 REGULAR EMPL. SALARIES 34,955.67 36,563.15 82,000.00 82,000.00
540 45200 511300 OVERTIME 6.35 6.54 5,000.00 5,000.00
540 45200 512100| GRP INSRNC MEDICAL/DENTAL 23,072.67 34,843.74 38,000.00 38,000.00
540 45200 512110 GROUP INSURANCE LIFE 155.94 158.04 2,000.00 2,000.00
540 45200 512111 GROUP INSURANCE VISION 161.88 161.88 1,000.00 1,000.00
540 45200 512200 MEDICARE 1.45% 502.67 515.84 1,300.00 1,300.00
540 45200 512401| RETIREMENT CONTRIBUTIONS (4,874.07) 18,059.79 12,700.00 12,700.00
540 45200 512700 WORKER'S COMPENSATION 1,287.42 1,230.31 1,850.00 2,200.00
540 45200 512850| HRA REIMBURSEMENT 2,000.00 2,000.00
540 45200 521222 ITTOTAL TECH 2,500.00 2,500.00
540 45200 521300{ Technical Services 3,287.50
540 45200 522210 MAINTENANCE AGREEMENTS 210.36 105.16 700.00 700.00
540 45200 522230( EQUIPMENT REPAIRS 7,500.00 7,500.00
540 45200 522246 KUBOTA SANI VEHICLES 5,000.00 5,000.00
540 45200 522250| AUTO & TRUCK REPAIR 2,381.45 1,348.59 5,000.00 5,000.00
540 45200 522252| DAMAGE TO CITIZEN ITEMS 1,000.00 1,000.00
540 45200 523231| CELL PHONES 500.00 500.00
540 45200 523310( PUBLIC NOTICES 1,522.50 5,000.00 5,000.00
540 45200 523400| PRINTING & BINDING 307.58 3,000.00 3,000.00
540 45200 523700{ EDUCATION & TRAINING 1,500.00 1,500.00
540 45200 523902 MERCHANT FEES CREDIT CARD 3,560.04 4,884.83 1,000.00 1,000.00
540 45200 523906 H. C. COLL. FEE 10,000.00 10,000.00
540 45200 523930| DRUG TESTING, VACCINES 500.00 500.00
540 45200 523940| POSTAGE 130.00 10,000.00 10,000.00
540 45200 9523990( LANDFILL FEES 291,601.00 342,356.44 350,000.00 350,000.00
540 45200 523991 Sanitation Collections Qutsourcing 859,506.22 913,037.19 952,000.00 990,000.00
540 45200 524000| SWMP COST JT. HC AND CITY 16,590.50 16,885.14 2,000.00 2,000.00
540 45200 531110/ COMPUTER EXPENSE 810.00 1,614.96 3,000.00 7,500.00
540 45200 531130| OFFICE SUPPLIES 500.00 500.00
540 45200 531140| SUPPLIES & MATERIALS 3,000.00 3,000.00
540 45200 531270| ENERGY-GASOLINE/DIESEL 2,801.07 1,956.72 5,000.00 5,000.00
540 45200 531704| OTHER SUPPLIES 1,000.c0 1,000.00
540 45200 531740| TIRE EXPENSE 126.45 366.31 3,000.00 3,000.00
540 45200 531750| UNIFORMS 1,500.00 1,500.00
540 45200 542200( VEHICLES
540 45200 561000| DEPRECIATION 33,978.46 33,978.42
540 45200 573111| BAD DEBT EXP. - SAN. 160.00

Division: 45200 - SANITATION SOLID WASTE COLLECTION Total: 1,270,719.16 1,409,599.55 1,520,050.00 1,562,900.00




Budget Worksheet

stockbridg

Where Community Connects

Fund: 555 - MERLE MANDERS CONFERENCE CENTER
Expense
Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY

D19 020
U U186 DED PROPO B
G pe A 0 e i i ) BUL
555 15650 511100( REGULAR EMPL. SALARIES 113,563.17 134,507 .64 139,417.22 276,610.70
555 15650 511300| OVERTIME 1,181.22 1,474.71 1,000.00 1,000.00
555 15650 512100| GRP INSRNC MEDICAL/DENTAL 36,117.69 53,548.67 60,000.00 150,538.84
555 15650 512110| GROUP INSURANCE LIFE 490.04 533.04 1,200.00 3,420.00
555 15650 512111| GROUP INSURANCE VISION 32517 428.40 800.00 825.00
555 15650 512200| MEDICARE 1.45% 1,616.63 1,902.81 2,100.00 4,560.00
555 15650 512401| RETIREMENT CONTRIBUTIONS 16,872.92 (12,777.73) 19,500.00 30,500.00
555 15650 512600 UNEMPLOYMENT INSURANCE 5,000.00 8,400.00
555 15650 512700 WORKER'S COMPENSATION 4,055.93 4,865.30 3,500.00 7,920.00
555 15650 512850| HRA REIMBURSEMENT 3,000.00 6,000.00
555 15650 521201| PROFESSIONAL FEES 2,651.42 80.00 500.00 500.00
555 15650 521222] IT Services for MMCC 2,575.80 4,565.85 3,000.00 3,000.00
555 15650 521340| WEB-SITE 31534 45.00 1,000.00 1,000.00
555 15650 522200| REPAIRS & MAINTENANCE 3,167.99 3,876.78 25,000.00 25,000.00
555 15650 522210| MAINTENANCE AGREEMENTS 865.90 831.55 3,500.00 3,500.00
555 15650 522213 CLEANING 72,188.60 20,263.00 22,000.00 22,000.00
555 15650 522219| LANDSCAPING 22,020.00 20,496.40 -
555 15650 522220 MAINTENANCE & CLEANING 11,015.16 22,679.97
555 15650 522230| EQUIPMENT REPAIRS 4,699.18 4,119.68 35,000.00 5,000.00
555 15650 522251| AUTO EXPENSE
555 15650 522320| RENTAL OF EQUIP & VEHICLE 187.68 3,321.58 600.00 600.00
555 15650 523231| CELL PHONES 461.11 495.43 1,000.00 1,500.00
555 15650 523245| CBEYOND COMMUNICATIONS 6,284.51 10,612.82 7,000.00 7,000.00
555 15650 523310( PUBLIC NOTICES 22.96
555 15650 523400( PRINTING & BINDING 173.98 396.84 500.00 500.00
555 15650 523500| TRAVEL 8.00 3,000.00 4,000.00
555 15650 523600| DUES & FEES 665.65 700.45 800.00 600.00
555 15650 523700| EDUCATION & TRAINING 395.00 62.47 4,700.00 5,000.00
555 15650 523850 PERSONNEL SERVICES 49,419.39 42,365.69 60,000.00 35,000.00
555 15650 523851 CLIENT EVENT ATTENDANT 3,435.26 8,332.88 -
555 15650 523902 | MERCHANT FEES CREDIT CARD 2,560.77 2,075.83 2,550.00 2,550.00
555 15650 523933 LINEN 1,771.17 1,839.80 4,000.00 6,000.00
555 15650 523940( POSTAGE 500.00 500.c0
555 15650 531110 COMPUTER EXPENSE 8,330.90 3,081.63 3,000.00 2,000.00
555 15650 531130 OFFICE SUPPLIES 3,075.11 2,524.44 2,500.00 2,500.00
555 15650 531140| SUPPLIES & MATERIALS 457.95 1,491.54 3,500.00 3,500.00
555 15650 531142 | HAND TOOLS & SMALL EQUIP. 2,145.88 1,000.00 1,000.00
555 15650 531213| NATURAL GAS 3,246.57 3,651.28 2,500.00 2,500.00
555 15650 531232| GEORGIA POWER 22,17397 25,775.50 25,000.00 25,000.00
555 15650 531271| FUEL 413.14 680.26 500.00 500.00
555 15650 531400 BOOKS & PERIODICALS 500.00 500.00
555 15650 531704| OTHER SUPPLIES 150.95 17.88
555 15650 531708| FOOD AND BEVERAGE 411.30 550.00 2,500.00 2,500.00
555 15650 531710| CHRISTMAS DECORATIONS 4,657.95 4,979.01 5,000.00 5,000.00
555 15650 531720( SIGNS 1,500.00 1,500.00
555 15650 531725| PROMOTIONAL SUPPLIES 2,254.94 1,903.81 -
555 15650 531740( TIRE EXPENSE 713.12
555 15650 531750| UNIFORMS 548.62 553.92 1,500.00
555 15650 541200| SITE IMPROVEMENTS - 3,500.00 50,000.00
555 15650 542300| FURNITURE & FIXTURES 2,295.88
555 15650 542400| Computer Software 83333 3,480.00
555 15650 542500| EQUIPMENT 7,200.24 44,13a.00 39,104.00
555 15650 561000| DEPRECIATION 86,499.17 88,178.42 40,000.00
Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY Total: 492,130.58 477,418.63 506,801.22 792,108.54




Budget Worksheet

srockbridg

Where Community Connects

Fund: 560 - TED STRICKLAND COMMUNITY CENTER

Expense
Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY
U198 D19
U U186 EL PROPO )

i DEe . 0 Le A i L) =
560 15650 512100| GRP INSRNC MEDICAL/DENTAL 511.07
560 15650 521222| IT Services for TSCC 858.49 946.28 1,000.00 1,000.00
560 15650 522210 MAINTENANCE AGREEMENTS 2,500.00 2,500.00
560 15650 522219| LANDSCAPING 3,449.00 3,365.00
560 15650 522220 MAINTENANCE & CLEANING 11,784.10 7.866.90 8,500.00 8,500.00
560 15650 522230| EQUIPMENT REPAIRS 1,374.74 386.83 1,000.00 1,000.00
560 15650 523241| AT&T (BELLSOUTH) 2,010.32 2,779.53 4,000.00 4,000.00
560 15650 523851 CLIENT EVENT ATTENDANT 3,265.01 7,060.78
560 15650 523902| MERCHANT FEES CREDIT CARD 849.22 956.53 5,000.00 5,000.00
560 15650 523903| DISCOUNT ON ROOM RENTAL 64.00 20.00 750.00 750.00
560 15650 531110| COMPUTER EXPENSE 1,144,590 2,547.32
560 15650 531140| SUPPLIES & MATERIALS 25.32 72.18 2,500.00 2,500.00
560 15650 531231| GA PWR,130 COMMUNITY CNTR 7,029.15 7,507.78 8,000.00 8,000.00
560 15650 531720 SIGNS 709.12
560 15650 542300| FURNITURE & FIXTURES 50.00 2,923.00 5,000.00 5,000.00
560 15650 542400| Computer Software 400.00 1,500.00
560 15650 542500| EQUIPMENT 1,938.20 2,000.00
560 15650 561000| DEPRECIATION 22,652.80 22,161.99

Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY Total: 56,177.24 60,532.32 38,250.00 41,750.00




CIP EXPENDITURES SUMMARY BY PROJECT

FUND - 353
Amount Balance To Be
Estimated Anticipated Carried Over Projected Five
Project Cost To Be Used In To Proposed Expenditures For Planning Years Year
FY2019 FY2019 FY2020 FY2020 FY2021 FY2022 FY2023 FY2024 Total
Projects:
Amphitheater S 16,285000 5 340,755 $ 15944245 S 3,188,849 S 3,188,849 S 3,188,849 S 3,188,849 S 3,188,849 S 15,944,245
Monument Sign S 115,000 $ 35,180 S 79,820 S 79,820 S 79,820
Cultural Art Center S 10,000,000 $ - $ 10,000,000 S 2,000,000 S 2,000,000 $ 2,000,000 S 2,000,000 $ 2,000,000 S 10,000,000
Multi-Purpose Facility S 6,000,000 $ - 5 6,000,000 $ 1,200,000 S 1,200,000 $ 1,200,000 S 1,200,000 $ 1,200,000 $ 6,000,000
Public Works Facility S 2,120,000 $ - 5 2120000 S§ 424,000 $ 424,000 $ 424000 S 424,000 $ 424,000 $ 2,120,000
Alleyway Project S 350,000 $ - S5 350,000 S 350,000 5 350,000
Senior/Youth Facility S 10,000,000 S - S 10,000,000 $ 2,000,000 S 2,000,000 $ 2,000,000 S 2,000,000 $ 2,000,000 S 10,000,000
Old Fire Station Renovation S 500,000 S - $ 500,000 S 250,000 $ 250,000 S 500,000
Splash Pad Park %) 150,000 $ - $ 150,000 S 150,000 s 150,000
Road Improvement S 5,000,000 S - 5 5000000 $ 1,000,000 $ 1,000,000 $ 1,000,000 S 1,000,000 S 1,000,000 S 5,000,000
Infrastructure Improvement $ 7500000 $ 465397 S 7,034,603 S 1,406,921 S 1,406,921 S 1,406,921 S 1,406,921 S 1,406,921 $ 7,034,603
Total Proposed Expenditures $ 58020000 $ 841,332 $ 57,178,668 $ 12,049,590 § 11,469,770 S 11,219,770 $ 11,219,770 $ 11,219,770 $ 57,178,668
Amount Balance To Be
Anticipated Carried Over Projected Five
Final Adopted To Be Used In To Proposed Funding Sources Year
Funding Type FY2019 FY2019 FY2020 FY2020 FY2021 FY2022 FY2023 FY2024 Total
General Fund S 1,000,000 $ #158 - $ 200000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 1,000,000
CIP Bond $ 11,285,000 S - 8 = 5 2,761,490 S 2,257,000 S§ 2,257,000 $ 2,257,000 S 2,257,000 11,789,488
Future SPLOST (V) $ 15,000,000 $ -8 - 5 3000000 $ 3,000,000 $ 3,000,000 $ 3000000 $ 3000000 $ 15,000,000
SPLOST IV S 3,200,000 S -5 = 5 640,000 § 640,000 $ 640,000 S 640,000 S 640,000 S 3,200,000
Reprogrammed SPLOST IV $ 4,000,000 § S - S 800,000 $ 800,000 & 800,000 $ 800,000 § 800,000 S 4,000,000
Grants S - S - 8 = S - S - 5 - 8 -5 - 5 -
Fund Balance $ 21,535,000 S - 8 = 5 4248100 S 4,172,770 § 3,922,770 § 3,922,770 S 3,922,770 20,189,180
sale of Land S 2,000,000 S -5 - $ 400,000 S 400,000 $ 400,000 $ 400,000 S 400,000 S 2,000,000
Total Proposed Funding Sources $ 58,020,000 S - 5 - 512,049,590 $ 11,469,770 S 11,219,770 $ 11,219,770 $ 11,219,770 S 57,178,668




